CHARTER SCHOOL PERFORMANCE CERTIFICATE

This performance certificate is executed on this 1 4th day of June 2018, by and between the Idaho
Public Charter School Commission (the “Authorizer”), and Monticello Montessori Charter School,
Inc. (the “School”), an independent public school organized as an Idaho nonprofit corporation and
established under the Public Charter Schools Law, ldaho Code Section 33-5201 et seq, as
amended (the “Charter Schools Law.”)

RECITALS

WHEREAS, on July 22, 2009, the Authorizer approved a charter petition for the
establishment of the School; and

WHEREAS, the School began operations in the year 2010; and

WHEREAS, the School’s charter was renewed on March 1, 2018, for a five-year term of
operations,

NOW THEREFORE in consideration of the foregoing recitals and mutual understandings,
the Authorizer and the School agree as follows:

SECTION 1: AUTHORIZATION OF CHARTER SCHOOL

A. Continued Operation of School. Pursuant to the Charter Schools Law, the Authorizer
hereby approves the continued operation of the School on the terms and conditions
set forth in this Charter School Performance Certificate (the “Certificate”). The
approved Charter is attached to this Certificate as Appendix C.

B. Term of Agreement. This Certificate is effective as of July 1, 2018, and shall continue
through June 30, 2023, unless earlier terminated as provided herein.

SECTION 2: SCHOOL GOVERNANCE

A. Governing Board. The School shall be governed by a board (the “Charter Board”) in a
manner that is consistent with the terms of this Certificate so long as such provisions are
in accordance with state, federal, and local law. The Charter Board shall have final
authority and responsibility for the academic, financial, and organizational performance of
the School. The Charter Board shall also have authority for and be responsible for policy
and operational decisions of the School, although nothing herein shall prevent the Charter
Board from delegating decision-making authority for policy and operational decisions
to officers, employees and agents of the School, as well as third party management
providers.
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B.

Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the
entity holding the charter shall provide for governance of the operation of the School as a
nonprofit corporation and public charter school and shall at all times be consistent with all
applicable law and this Certificate. The School shall notify the Authorizer of any
modification to the Articles or Bylaws within five (5) business days of approval by the
Charter Board.

Charter Board Composition. The composition of the Charter Board shall at all
times be determined by and consistent with the Articles and Bylaws and all applicable law
and policy. The Charter Board shall notify the Authorizer of any changes to its
composition and provide an amended School Leadership Roster within five (5) business
days of their taking effect.

SECTION 3: EDUCATIONAL PROGRAM

A. School Mission. The mission of the School is as follows: Through a Montessori-inspired

D.

approach to learning, students will maximize their inner potentials and experience purpose
and meaning in life, take responsibility for their own education, cultivate personal dignity
and develop independence and purpose in life.

Grades Served. The School may serve students in grades K-8.

Design Elements. The School shall implement and maintain the following essential
design elements of its educational program:
[1 Maintain commitment to the core Montessori curriculum and instruction by

utilizing authentic Montessori materials.

(1 Idaho State Standards are used as a basis for what every child needs to know. From
there, the Montessori approach is utilized to help students master required
knowledge and skills.

(1 Employ experienced Montessori teachers or teachers who will become Montessori
certified.

[0 Employ a building principal/educational leader who has knowledge of Montessori
principles and curriculum through Montessori coursework, Montessori
Administrator Credential and/or annual conference exposure.

1 Students will utilize work plans to guide them in their learning toward mastery.

Standardized Testing. Students of the School shall be tested with the same standardized
tests as other Idaho public school students.

E. Accreditation. The School shall be accredited as provided by rule of the state board of

education.

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES

A.

Oversight Allowing Autonomy. The Authorizer shall comply with the provisions of
Charter School Law and the terms of this Certificate in a manner that does not unduly
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inhibit the autonomy of the School. The Authorizer’s Role will be to evaluate the School’s
outcomes according to this Certificate and the Performance Framework rather than to
establish the process by which the School achieves the outcomes sought.

B. Charter School Performance Framework. The Charter School Performance
Framework (“Performance Framework™) is attached and incorporated into this agreement
as Appendix B. The Performance Framework shall be used to evaluate the School’s
academic, financial and operational performance, and shall supersede and replace any and
all assessment measures, educational goals and objectives, financial operations metrics,
and operational performance metrics set forth in the Charter and not explicitly incorporated
into the Performance Framework. The specific terms, form and requirements of the
Performance Framework, including any required indicators, measures, metrics, and targets,
are determined by the Authorizer and will be binding on the School.

C. Identified Comparison Group. For purposes of evaluating the School against the
metrics and measures established in the Performance Framework, the School’s
comparison group shall be identified as described below and shall be established for the
length of the Certificate term:

a. The School’s comparison group shall include all elementary and middle
schools in the following school district: Idaho Falls School District (091).

D. Authorizer to Monitor School Performance. The Authorizer shall monitor and report
on the School’s progress in relation to the indicators, measures, metrics and targets set out
in the Performance Framework. The School shall be subject to a formal review of its
academic, mission-specific, operational, and financial performance at least annually.

E. School Performance. The School shall achieve an accountability designation of Good
Standing or Honor on each of the three sections of the Performance Framework. In the
event the School is a party to a third party management contract which includes a deficit
protection clause, the School shall be exempt from some or all measures within the
financial portion of the Performance Framework. In accordance with Charter School Law,
the Authorizer shall renew any charter in which the public charter school met all of the
terms of its performance certificate at the time of renewal.

F. Performance Framework As Basis For Renewal of Charter. The School’s
performance in relation to the indicators, measures, metrics and targets set forth in the
Academic and Mission-Specific, Operational and Financial sections of the Performance
Framework shall provide the basis upon which the Authorizer will decide whether to
renew the School’s Charter at the end of the Certificate term. As part of the Performance
Framework, the Authorizer agrees to consider mission-specific, rigorous, valid, and
reliable indicators of the School’s performance. These negotiated indicators will be
included in the Mission-Specific portion of the Academic and Mission Specific section of
the Performance Framework.

G. Authorizer’s Right to Review. The School will be subject to review of its academics,
operations and finances by the Authorizer, including related policies, documents and
records, when the Authorizer deems such review necessary. The Authorizer shall conduct
its reviews in a manner that does not unduly inhibit the autonomy granted to the School.
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H. Site Visits. In addition to the above procedures, the Charter School shall grant reasonable
access to, and cooperate with, the Authorizer, its officers, employees and other agents,
including allowing site visits by the Authorizer, its officers, employees, or other agents,
for the purpose of allowing the Authorizer to fully evaluate the operations and performance

of the School. The Authorizer may conduct a site visit at any time if the Authorizer has
reasonable concern regarding the operations and performance of the School. The
Authorizer will provide the School reasonable notice prior to its annual site visit to the
School. The School shall have an opportunity to provide a written response to the site visit
report no later than fourteen (14) days prior to the meeting at which the report is to be
considered by the Authorizer. If no written response is provided, the School shall have the
opportunity to respond orally to the site visit report at the meeting.

I. Required Reports. The School shall prepare and submit reports regarding its governance,
operations, and/or finances according to the established policies of and upon the request
of the Authorizer. However, to the extent possible, the Authorizer shall not request reports
from the School that are otherwise available through student information systems or other
data sources reasonably available to the Authorizer.

SECTION 5: SCHOOL OPERATIONS

A. In General. The School and the Charter Board shall operate at all times in
accordance with all federal and state laws, local ordinances, regulations and Authorizer
policies applicable to charter schools.

B. Maximum Enrollment. The maximum number of students who may be enrolled in the
school shall be 345 students. Annually, no less than two (2) months prior to Monticello
Montessori’s lottery application deadline, the Board of Directors will establish, at its
regularly scheduled meeting, by motion and vote, an ‘Annual Enrollment Capacity’ for
each grade level (K-8), not to exceed the maximum enrollment number (345). Each year,
the Administration will: (1) Recommend annual enrollment capacity numbers by grade to
the Board. (2) Post the Annual Enrollment Capacity information on the school’s website
within five (5) days of the Board vote; and (3) conduct the lottery and enrollment process
in compliance with the limits established in the Board’s Annual Enrollment Capacity
motion and vote.

C. Enrollment Policy. The School shall make student recruitment, admissions, enroliment
and retention decisions in a nondiscriminatory manner and without regard to race, color,
creed, national origin, sex, marital status, religion, ancestry, disability or need for special
education services. In no event may the School limit admission based on race, ethnicity,
national origin, disability, gender, income level, athletic ability, or proficiency in the
English language. If there are more applications to enroll in the charter school than there
are spaces available, the charter school shall select students to attend using a random
selection process that shall be publicly noticed and open to the public.

D. School Facilities. 4707 S. Sweetwater Way, Ammon, ID 83406. The School shall provide
reasonable notification to the Authorizer of any change in the location of its facilities.
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E.

F.

Attendance Area. The School’s primary attendance area is as follows: Bonneville,
Bingham, and Jefferson Counties.

Staff. Instructional staff shall be certified teachers as provided by rule of the state board
of education. All full-time staff members of the School will be covered by the public
employee retirement system, federal social security, unemployment insurance, worker’s
compensation insurance, and health insurance.

. Alignment with All Applicable Law. The School shall comply with all applicable federal

and state laws, rules, and regulations. In the event any such laws, rules, or regulations are
amended, the School shall be bound by any such amendment upon the effective date of
said amendment.

SECTION 6: SCHOOL FINANCE

A. General. The School shall comply with all applicable financial and budget statutes, rules,

C.

D.

regulations, and financial reporting requirements, as well as the requirements contained in
the Performance Framework incorporated into this agreement as Appendix B.

Financial Controls. At all times, the Charter School shall maintain appropriate
governance and managerial procedures and financial controls which procedures and
controls shall include, but not be limited to: (1) commonly accepted accounting practices
and the capacity to implement them (2) a checking account; (3) adequate payroll
procedures; (4) procedures for the creation and review of monthly and quarterly financial
reports, which procedures shall specifically identify the individual who will be responsible
for preparing such financial reports in the following fiscal year; (5) internal control
procedures for cash receipts, cash disbursements and purchases; and (6) maintenance of
asset registers and financial procedures for grants in accordance with applicable state and
federal law.

Financial Audit. The School shall submit audited financial statements from an
independent auditor to the Authorizer no later than November 1 of each year.

Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the
beginning of the fiscal year. The budget shall be in the Idaho Financial Accounting
Reporting Management Systems (IFARMS) format and any other format as may be
reasonably requested by the Authorizer.

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION

A. Termination by the School. Should the School choose to terminate its Charter before

the expiration of the Certificate, it may do so upon written notice to the Authorizer. Any
school terminating its charter shall work with the Authorizer to ensure a smooth and orderly
closure and transition for students and parents, as guided by the public charter school
closure protocol established by the Authorizer attached as Appendix D.

Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the
Certificate if the School failed to meet one (1) or more of the terms of its Certificate. Any
school which is not renewed shall work with the Authorizer to ensure a smooth and orderly
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closure and transition for students and parents, as guided by the public charter school

closure protocol established by the Authorizer attached as Appendix D.

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School has
failed to meet any of the specific, written renewal conditions attached, if applicable, as
Appendix A for necessary improvements established pursuant to ldaho Code§ 33-
5209B(1) by the dates specified. Revocation may not occur until the public charter school
has been afforded a public hearing, unless the Authorizer determines that continued
operation of the public charter school presents an imminent public safety issue. If the
School’s Charter is revoked, the School shall work with the Authorizer ensure a smooth
and orderly closure and transition for students and parents, as guided by the public charter
school closure protocol established by the Authorizer attached as Appendix D.

D. Dissolution. Upon termination of the Charter for any reason by the Charter Board, or upon
nonrenewal or revocation, the Charter Board will supervise and have authority to
conduct the winding up of the business and other affairs of the School; provided, however,
that in doing so the Authorizer will not be responsible for and will not assume any
liability incurred by the School. The Charter Board and School personnel shall cooperate
fully with the winding up of the affairs of the School.

E. Disposition of School’s Assets upon Termination or Dissolution. Upon termination of
the Charter for any reason, any assets owned by the School shall be distributed in
accordance with Charter Schools Law.

SECTION 8: MISCELLANEOUS

A. No Employee or Agency Relationship. None of the provisions of this Certificate will be
construed to create a relationship of agency, representation, joint venture, ownership, or
employment between the Authorizer and the School.

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth
in any subsequent written agreement between the School and the Authorizer, or as may be
required by law, neither the School nor the Authorizer shall be entitled to the use of or
access to the services, supplies, or facilities of the other.

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third
parties, nor shall any third party be entitled to enforce any rights or obligations that may
be possessed by either party to this Certificate.

D. Amendment. This Certificate may be amended by agreement between the School and the
Authorizer in accordance with Authorizer policy. All amendments must be in writing and
signed by the School and the Authorizer.
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IN WITNESS WHEREQF, the Authorizer and the School have executed this Performance
Certificate to be effective July 1, 2018.

o~

Al AN
.-"4'._ Woe, M Q—S.&-

Chairperson, Idaho Public Charter School Commission

Chairperson, Monticello Montessori Charter School Board



Amendment 1

WITNESS WHEREOQOF, the Authorizer and Monticello Montessori Charter School have executed
this amendment to the Performance Certificate, effective 7/23/2021:

1. To incorporate the PCSC Performance Framework (revised on 10/8/20) as Appendix B of this
Performance Certificate.

2. To include the following language as Section 4C of this Performance Certificate:

Identified Comparison Group. For purposes of evaluating the School against the metrics and
measures established in the Performance Framework, the School’s comparison group shall be
identified as described below and shall be established for the length of the Certificate term:
a. The School’s comparison group shall include all schools in the following school district:
Idaho Falls School District (091).

Alar [ Reed Aug 20,2021

Alan | Reed (Aug 20, 2021 08:40 MDT)

Chairman, Idaho Public Charter School Commission

Andlrew ford Aug 20, 2021

Andrew Hosford (Aug 26, 2021 07:46 MDT)

Chairman, Monticello Montessori Charter School Board


https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAVP2YxLxWjtdEFXt7sI7xwiomBRimm6TS
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAVP2YxLxWjtdEFXt7sI7xwiomBRimm6TS

Appendix A: Conditions of Authorization/Renewal
Appendix B: Performance Framework

Appendix C: Charter

Appendix D: Public Charter School Closure Protocol
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Appendix A: Conditions of Authorization / Renewal

No conditions of authorization or renewal are applicable.



Appendix B: Performance Framework



IPCSC 4

IDAHO PUBLIC CHARTER SCHOOL COMMISSION

Idaho Public Charter School Commission
304 North 8th Street, Room 242

Boise, Idaho 83702

Phone: (208)332-1561

pcsc@osbe.idaho.gov

Alan Reed, Chairman

Jenn Thompson, Director
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ACADEMIC MEASURES

All School Measures
Math Proficiency

ELA Proficiency
Math Growth
ELA Growth

Literacy Proficiency

Identified Comparison Group Options:

All schools in the traditional district in which the school is located as reported on
the Idaho Report Card.

A custom group of individual schools from across Idaho that have similar
demographic attributes to the charter school.

All alternative schools in Idaho.



1. MATH PROFICIENCY

Proficiency Rate: The PCSC will use the proficiency rates as determined by the Idaho Accountability
Framework and reported via the Idaho Report Card.

Math and ELA Proficiency Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet
Standard

2. ELA PROFICIENCY

The school’s proficiency rate is greater than one standard deviation above
the mean of the identified comparison group, or the school’s proficiency
average is in 90" percentile of all Idaho schools.

The school’s proficiency rate is equal to the mean or falls between
the mean and one standard deviation above the mean of the
identified comparison group.

The school’s proficiency rate falls between the mean and one standard
deviation below the mean of the identified comparison group.

The school’s proficiency rate is more than one standard deviation below
the mean of the identified comparison group, OR the school has been
1dentified for comprehensive or targeted support for three consecutive
years as per the Idaho Consolidated Plan.

Proficiency Rate: The PCSC will use the proficiency rates as determined by the Idaho Accountability
Framework and reported via the Idaho Report Card.

Math and ELA Proficiency Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet
Standard

The school’s proficiency rate is greater than one standard deviation above
the mean of the identified comparison group, or the school’s proficiency
average is in 90" percentile of all Idaho schools.

The school’s proficiency rate is equal to the mean or falls between
the mean and one standard deviation above the mean of the
identified comparison group.

The school’s proficiency rate falls between the mean and one standard
deviation below the mean of the identified comparison group.

The school’s proficiency rate is more than one standard deviation below
the mean of the identified comparison group, OR the school has been
identified for comprehensive or targeted support for three consecutive
years as per the Idaho Consolidated Plan.



3. MATH GROWTH

Growth Rate: The PCSC will use the proficiency rates as determined by the Idaho Accountability
Framework and reported via the Idaho Report Card.

Growth Rubric Math

Exceeds Standard

Meets Standard

Approaches
Standard

Does Not Meet
Standard

The percentage of students in grades 3-8 who did not achieve proficiency on
the current year’s assessment but who did make adequate growth toward
proficiency is greater than one standard deviation above the mean of the
identified comparison group, OR the school’s growth rate is in the 90"
percentile of all Idaho public schools.

The percentage of students in grades 3-8 who did not achieve
proficiency on the current year’s assessment but who did make
adequate growth toward proficiency is equal to the mean or falls
between the mean and one standard deviation above the mean of
the identified comparison group, OR the growth rate increased by
at least 10% over the previous year.

The percentage of students in grades 3-8 who did not achieve proficiency on
the current year’s assessment but who did make adequate growth toward
proficiency falls between the mean and one standard deviation below the
mean of the identified comparison group.

The percentage of students in grades 3-8 who did not achieve proficiency on
the current year’s assessment made adequate growth toward proficiency is
more than one standard deviation below the mean of the identified
comparison group.



4. ELA GROWTH

Growth Rate: The PCSC will use the proficiency rates as determined by the Idaho Accountability
Framework and reported via the Idaho Report Card.

Growth Rubric ELA

Exceeds Standard

Meets Standard

Approaches
Standard

Does Not Meet
Standard

The percentage of students in grades 3-8 who did not achieve proficiency on
the current year’s assessment but who did make adequate growth toward
proficiency is greater than one standard deviation above the mean of the
identified comparison group, OR the school’s growth rate is in the 90"
percentile of all Idaho public schools.

The percentage of students in grades 3-8 who did not achieve
proficiency on the current year’s assessment but who did make
adequate growth toward proficiency is equal to the mean or falls
between the mean and one standard deviation above the mean of
the identified comparison group, OR the growth rate increased by
at least 10% over the previous year.

The percentage of students in grades 3-8 who did not achieve proficiency on
the current year’s assessment but who did make adequate growth toward
proficiency falls between the mean and one standard deviation below the
mean of the identified comparison group.

The percentage of students in grades 3-8 who did not achieve proficiency on
the current year’s assessment made adequate growth toward proficiency is
more than one standard deviation below the mean of the identified
comparison group.



5. LITERACY PROFICIENCY

Literacy Proficiency Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Literacy Proficiency Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school’s proficiency rate on the spring administration of the statewide
literacy assessment is greater than one standard deviation above the mean
of the identified comparison group; OR The fall to spring change in
proficiency rate is 20% or greater.

The school’s proficiency on the spring administration of the
statewide literacy assessment is equal to the mean or within one
standard deviation above the mean of the identified comparison
group; OR the school’s fall to spring change in proficiency rate is
between 10%-19%.

The school’s proficiency on the spring administration of the statewide
literacy assessment falls within one standard deviation below the mean of
the identified comparison group.

The school’s proficiency rate on the spring administration of the statewide
literacy assessment is more than one standard deviation below the mean of
the identified comparison group.



OPERATIONAL MEASURES

BOARD STEWARDSHIP

. Governance Structure

. Governance Oversight

. Governance Compliance

OPERATIONAL MANAGEMENT

. Student Services

. Data Security and Information Transparency
. Facility and Services

. Operational Compliance



BOARD GOVERNANCE

1. Governance Structure Rubric

Data Sources: Board bylaws, articles of incorporation, and any courtesy letters or notifications issued to the
school by entities responsible for oversight or enforcement.

Governance Structure Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years.

Meets Standard Board Bylaws are compliant with ID law. Articles of Incorporation
are current.
No investigations were conducted into either ethical behavior or
conflict of interest regarding any board director.
The board did not experience an Open Meeting Law violation that
needed to be cured this year.

Approaches Standard  The school was informed of or became aware of non-compliance and action to
correct the issue was taken within 30 days.

Does Not Meet Standard The school was informed of or became aware of non-compliance and action to
correct the issue was not taken within 30 days.

2. Governance Oversight Rubric

Data Sources: Board meeting minutes, school policies, continuous improvement plan (or other strategic

planning evidence if submitted by the school), and verification of submission of annual administrator
evaluation.

Governance Oversight Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years.

Meets Standard The board reviews academic data in a timely and thorough
manner. The board reviews financial reports in a timely and
thorough manner. The board maintains compliant policies.
The board engages in strategic planning.

The board conducts a compliant annual evaluation of their
school leader and/or management organization.

Approaches Standard The school was informed of or became aware of non-compliance and
action to correct the issue was taken within 30 days.

Does Not Meet Standard The school was informed of or became aware of non-compliance and
action to correct the issue was not taken within 30 days.

3. Governance Compliance Rubric

Data Sources: If applicable, courtesy letters/notifications of concerns, investigation, or findings issued to the



school by entities responsible for oversight or enforcement, and any documentation of correction provided by

the school.

Governance Compliance Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has met standard for 3 or more consecutive years.

The PCSC did not issue any courtesy letters or notify an
external investigative body of compliance concerns this
year.

The school was informed of or became aware of non-compliance and
action to correct the issue was taken within 30 days.

The school was informed of or became aware of non-compliance and
action to correct the issue was not taken within 30 days.

OPERATIONAL MANAGEMENT

. Student Services Rubric

Data Sources: If applicable, any notifications or courtesy letters issued by the SDE or SBOE which required
corrective action with regard to the school’s ELL, SPED, or College and Career Readiness programs, as well as
any documentation submitted by the school evidencing correction.

Student Services Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has met standard for 3 or more consecutive years.

The school’s English Language Learner program is in good
standing. The school’s Special Education program is in good
standing.

The school’s college and career readiness program is in good
standing.

The school was informed of or became aware of non-compliance and
action to correct the issue was taken within 30 days.

The school was informed of or became aware of non-compliance and
action to correct the issue was not taken within 30 days.



5. Data Security and Information Transparency Rubric

Data Sources: periodic desk audit of school website, and any formal notifications regarding data security or
public records compliance.

Data Security and Information Transparency Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years.

Meets Standard The school’s website is compliant with 1.C. 33-133(7) (data
collection, access, and security policy); I.C. 33-320 (continuous
improvement plan); and I.C. 33-357 (expenditures updated
monthly, contracts, performance reports, and annual budgets).
The school did not experience any issues involving data
security this year.

The school did not experience any compliance issue regarding
public records requests this year.

Approaches Standard The school was informed of or became aware of non-compliance and
action to correct the issue was taken within 30 days.

Does Not Meet Standard The school was informed of or became aware of non-compliance and
action to correct the issue was not taken within 30 days.

6. Facility and Services Rubric

Data Sources: Verification of meal service program and transportation services via public documents and/or
school website, and any notifications of concerns regarding occupancy or safety issued to the school by entities
responsible for oversight or enforcement.

Facility and Building Services Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years.

Meets Standard The school’s occupancy certificate is current.
The school maintains current safety inspections and drills.
The school provides daily transportation to students in
compliance with Idaho Code. The school provides a
compliant lunch program.

Approaches Standard The school was informed of or became aware of non-compliance and
action to correct the issue was taken within 30 days.

Does Not Meet Standard The school was informed of or became aware of non-compliance and
action to correct the issue was not taken within 30 days.



7. Operational Compliance Rubric

Data Sources: Periodic observation of enrollment lottery, and if applicable, any corrective action plans
issued by the SDE not related to special education, ELL, or college and career readiness (as these are captured
elsewhere), or formal notification of late reports or enrollment violations.

Operational Compliance Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years.

Meets Standard Required reports are submitted accurately and on time. The
school maintains a compliant enrollment process. No
correct action plans were issued by the SDE this year.

Approaches Standard The school was informed of or became aware of non-compliance and
action to correct the issue was taken within 30 days.

Does Not Meet Standard The school was informed of or became aware of non-compliance and
action to correct the issue was not taken within 30 days.
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FINANCIAL MEASURES

NEAR TERM HEALTH
Current Ratio

Unrestricted Days Cash
Default

Enrollment Variance

SUSTAINABLE HEALTH

Total Margin and 3Yr Aggregated Total Margin
Cash Flow and Multi-Year Cash Flow

Debt Service Coverage Ratio

Debt to Asset Ratio

Financial Compliance Rubric



NEAR-TERM HEALTH

. Current Ratio
Calculation: Current Assets divided by Current Liabilities
Data Source: Annual Fiscal Audit Report

Current Ratio Rubric

Exceeds Standard The school has a current ratio of more than 1.5

Meets Standard The school has a current ratio of at least 1.1 (or between 1.0 and 1.1
with a 1-year positive trend)

Approaches Standard The school has a current ratio of between .9 and 1.0 (or between 1.0 and 1.1
with a 1-year negative trend)

Does Not Meet Standard  The school has a current ratio of .9 or less.

. Unrestricted Days Cash

Calculation: Unrestricted Cash and investments divided by ((Total Expenses minus Depreciation Expense) /
365)

Data Source: Annual Fiscal Audit Report

Unrestricted Days Cash Rubric

Exceeds Standard The school has more than 60 days cash on hand

Meets Standard The school has 60 days cash OR between 30- and 60-days cash and one-
year trend is positive. Note: Schools in their first or second year of
operation must have a minimum of 30 days cash.

Approaches Standard The school has between 15-30 days cash OR between 30-60 days cash, but one-
year trend is negative.

Does Not Meet Standard  The school has fewer than 15 days cash on hand.



3. Default

Calculation: No calculation.

Data Source: Annual Fiscal Audit Report, Terms of Debt, Other Formal Notifications Received by School.

Default Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

4. Enrollment Variance

The school has met standard for at least 3 consecutive years.

The school is not in default of any financial obligations and did
not experience any instances of default during the fiscal year.
Financial obligations include, but are not limited to, making
payments to vendors and utility services on time, complying
with all loan covenants, filing any reports required for
maintenance of grants or philanthropic funds, meeting all tax
obligations, and operating without financial judgements or
property liens.

The school experienced one or more instances of minor default during
the fiscal year (such as making late payments); however, the school is
not currently in default of any financial obligations.

School is currently in default of financial obligations.

Calculation: Mid-Term ADA divided by Enrollment Projections (as submitted to the PCSC in July).
Data Source: Mid-Term ADA report

Enrollment Variance Rubric

Exceeds Standard
Meets Standard

Approaches Standard

Does Not Meet Standard

The school has met standard for at least 3 consecutive years.
Enrollment variance is equal to or greater than 95%.

Enrollment variance was between 90% and 95%, OR the enrollment
variance was less than 90% and the school provided a mid-year
amended budget evidencing at least a break-even budget based on mid-
term enrollment and any resulting revenue adjustments.

Enrollment variance was less than 90% and the school did not provide
evidence of mid-year budget amendments or operational changes
evidencing at least a break-even budget based on mid-term enrollment
and any resulting revenue adjustments.



SUSTAINABLE HEALTH

5. Total Margin and 3Yr Aggregated Total Margin

Calculation:
Most Recent Year Total Margin: 2019 Net Income divided by 2019 Total Revenue.

3-Year Aggregated Total Margin: (2019 Net Income +2018 Net Income +2017 Net Income) divided by (2019
Total Revenue +2018 Total Revenue +2017 Total Revenue)

Data Source: Annual Fiscal Audit Report

Total Margin and 3-Yr Aggregated Total Margin

Exceeds Standard The school has met standard for 3 or more consecutive years.

Meets Standard Aggregated 3-year Total Margin is positive and the most recent year
Total Margin is positive OR Aggregated 3-Year Total Margin is
greater than -1.5 percent, the trend is positive for the last two years,
and the most recent year Total Margin is positive. Note: For schools
in their first or second year of operation, the cumulative Total Margin
must be positive.

Approaches Standard Aggregated 3-Year Total Margin is greater than -1.5 percent, but trend does
not "Meet Standard".

Does Not Meet Standard Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR the
most recent year Total Margin is less than -10 percent.

6. Cash Flow and Multi-Year Cash Flow

Calculation (example years are included as reference):
Most Recent Year Cash Flow: 2020 Cash and Investments minus 2019 Cash and Investments Previous Year

Cash Flow: 2019 Cash and Investments minus 2018 Cash and Investments Multi-Year Cash Flow: 2020 Cash

and Investments minus 2018 Cash and Investments

Data Source: Annual Fiscal Audit Report

Cash Flow and Multi-Year Cash Flow

Exceeds Standard The school has met standard for 3 or more consecutive years.



Meets Standard Multi-Year Cumulative Cash Flow is positive, and Cash Flow is
positive in the most recent year is positive, OR Multi-Year
Cumulative Cash Flow is negative, but documentation identifies
this as a result of a one-time, planned purchase (such as a facility
remodel).
Note: Schools in their first or second year of operation must have
positive cash flow.

Approaches Standard Multi-Year Cumulative Cash Flow is positive, but Cash Flow is negative
in the most recent year.

Does Not Meet Standard Multi-Year Cumulative Cash Flow is negative, and no documentation
identifies this as a result of a one-time, planned purchase.

7. Debt Service Coverage Ratio

Calculation:
If school owns its facility or if the school leases its facility and the lease is capitalized: (Net Income +
Depreciation Expense + Interest Expense) divided by (Principal + Interest + Lease Payments)

If school leases its facility and the lease is not capitalized: (Facility Lease Payments + Net Income +
Depreciation Expense + Interest Expense) divided by (Principal + Interest + Lease Payments)

Data Source: Annual Fiscal Audit Report

Debt Service Coverage Ratio Rubric

Exceeds Standard The school’s debt service coverage ratio is 1.5 or greater OR the school operates
debt-free.

Meets Standard Debt Service Coverage Ratio is between 1.1 and 1.49

Approaches The school’s debt service coverage ratio is between .9 and 1.09
Standard

Does Not Meet Debt Service Coverage Ratio is less than .9

Standard

8. Debt to Asset Ratio
Calculation: Total Liabilities divided by Total Assets

Data Source: Annual Fiscal Audit Report

Debt to Asset Ratio



Exceeds Standard The school has met standard for 3 consecutive years, OR the school operates
debt-free.

Meets Standard The school’s Debt to Asset Ratio is less than 0.9
Approaches Standard The school’s Debt to Asset Ratio is between 0.9. and 1.0

Does Not Meet The school’s Debt to Asset Ratio is greater than 1.0
Standard



9. Financial Compliance Rubric
Calculation: Total Liabilities divided by Total Assets

Data Source: Annual Fiscal Audit Report, Desk Audit of Policies, Other Formal
Notifications Received by School

Financial Compliance Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years.

Meets Standard Accounting Practices: finances are managed in compliance with GAAP.
Financial Transparency: expenditures and contracts are posted on the
school’s site. Internal Controls: the school’s internal controls are
compliant.

Approaches Standard The school was informed of non-compliance with accounting practices, financial
transparency, or internal controls, and prompt action to correct is in evidence.

Does Not Meet The school is operating under a notification of fiscal concern or a notification of

Standard possible or imminent closure OR the school was informed of non-compliance
with accounting practices, financial transparency, or internal controls and the
issues were not corrected within 30 days.
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“Any child who is self-sufficient...reflects in his joy and sense of achievement the image of

human dignity, which is derived from a sense of independence.”
—Dr. Maria Montessori
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3. Tab 1 Articles of Incorporation, Mission, and Vision

A. File-Stamped Articles of Incorporation

Copies of Articles of Incorporation, file-stamped by the ldaho Secretary of State’s Office,
and of the signed Bylaws adopted by the board of directors of Monticello Montessori are
provided in Appendix A.

B. Petition Signatures of Qualified Electors

Copies of Signatures of at least thirty (30) qualified electors of Bonneville School District
No. 93 and proof of qualification of electors are provided in Appendix B.

C. Mission and Vision Statements

Mission Statement:

Monticello Montessori helps students to become critical thinkers and intrinsically
motivated learners. Critical Thinkers solve problems, clarify ideas, analyze arguments,
and evaluate inductive, deductive, comparative, ideological and empirical reasoning.
Motivated Learners desire to learn, engage problems, apply knowledge and achieve
results.

Vision Statement:

Students attending Monticello will maximize their inner potentials and experience
purpose and meaning in life by taking responsibility for their own education and
cultivating personal dignity and independence through the Montessori approach to
learning.
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4. Tab 2 Proposed Operation and Potential Effects of the Charter
School

A. Eacilities

The administration/school building(s) shall be properly licensed and compliant with code
with regard to the Americans with Disabilities Act, all OSHA regulations and with all
applicable Idaho laws. The building shall provide sufficient wiring and communication
capabilities to support the nature and infrastructure of the school. The building shall
also provide adequate heating, ventilation, lighting, sanitary conditions, and water
supply to support the school’s staff and students.

In accordance with Montessori classroom design principles, classrooms shall allow a
minimum of 35 square feet per student enrolled between the ages of 5 and 8. Ideally,
but not required, classrooms for students between the ages of 9 and 12 allow 50 square
feet per student enrolled. Classrooms shall provide an abundance of natural light from
windows to the outdoor environment. The facility will accommodate the need for small
kitchens and sinks in most classrooms. The Charter Developers are currently exploring
a variety of building options for the school to ensure sustainability of the program. The
Charter Developers intend to build a permanent facility by 2015.

In 2009-2010 the school built a permanent facility where it has been located since.

As of 2017-2018 the school needs to add important educational facilities, the placement
of several portable buildings will supply the needed classroom and ancillary space. In
the future the school plans to add educational space for a multipurpose room to serve
as a gymnasium and for other uses, with a small kitchen to support a lunch program,
several additional classrooms, and added storage areas.

The school has a USDA loan and has been working with USDA on financing facility
expansion. It appears that financing for expansion through extending the existing
USDA loan is a viable option.

B. Administrative Services

Administrative services are selected and evaluated by the Monticello Board. Monticello
teachers are employed by the school through the use of ldaho Standard Teacher
Contracts. School personnel are required to hold the appropriate ldaho teaching
certifications and endorsements. Monticello teachers hold highly-qualified status under
federal requirements or are working toward that status in a state-approved program of
instruction. This may include state-approved alternative routes to certification such as
through the American Board for Certification of Teacher Excellence (ABCTE).
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Monticello implements the following recommendations from the American Montessori
Society’s “Essential Elements of Successful Montessori Schools in the Public Sector:”

e Employ an experienced Montessori teacher to serve as curriculum coordinator.

e Employ a building principal/educational leader who has knowledge of Montessori
principles and curriculum through Montessori coursework, Montessori Administrator
Credential and/or annual conference exposure.

e Maintain commitment to the core Montessori curriculum and instruction even with
changes in administrative staff.

C. Potential Civil Liability Effects

Monticello is incorporated as a nonprofit public school with the Monticello Board listed
as having the responsibilities and liabilities for the operation of the school. Idaho School
Boards Association (ISBA) policies will serve as a basis for Monticello policy until the
school’s policies can be developed completely.

Monticello operates independently as a Local Education Agency (LEA). Monticello is
responsible for its own operation including personnel matters, preparation of a budget,
and contracting for services. Monticello maintains a policy of general liability insurance
and all other types of insurance necessary to provide coverage for the potential losses
described in this paragraph.

Monticello’s employees, director, and officers shall enjoy the same immunities as
employees, director, and officers of public school districts and other public schools.

Pursuant to 33-5204(2), Idaho Code, the Commission shall have no liability for the acts,
omissions, debts or other obligations of Monticello. Monticello will defend, hold
harmless and indemnify the Authorized Chartering Entity against any claim, action, loss,
damage, injury, liability, cost or expense of any kind or nature arising out of the
operation of Monticello and/or arising out of the acts or omissions of the agents,
employees, invitees, or contractors of the school.

Copies of insurance binders from a company authorized to do business in Idaho for
liability insurance (per occurrence and aggregate coverage), property insurance,
worker’'s compensation insurance, unemployment insurance, and any other insurance
will be provided to the Commission upon request. All required insurance will be in effect
during the operation of Monticello.

D. Anticipated Impact on the Local School District and Community

" American Montessori Society. Essential elements of successful Montessori schools in the public sector.
http://www.amshg.org/schoolExtras/publicEssentials.html
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Bonneville School District No. 93 has been experiencing steady growth since 1997.
Two charter schools have opened over the past six years prior to Monticello opening,
which served the District No. 93 attendance area with a total of 665 students enrolled in
the charter schools as of the 2008/2009 school year. Even with these students not
attending District No. 93 schools, the district passed a $25 million bond for new school
construction and improvement to accommodate the area’s growth. The addition of
Monticello Montessori to the attendance area provided another school to serve the-
growing need.

There is an interest in the Montessori approach to learning in Bonneville County and the
surrounding area. In Bonneville County and Jefferson County alone there are two
private Montessori schools. These schools do a wonderful job; however the tuition fees
make access to this type of education prohibitive, especially for the children who are
most in need. Monticello will provide a high-quality Montessori education to any child
regardless of the family’s financial situation.

5. Tab 3 Educational Program and Goals

A. Thoroughness Standards

Monticello’s educational program and goals will fulfill each of the educational
thoroughness standards, as defined in Section 33-1612, Idaho Code.

Standard 1: A safe environment conducive to learning is provided.

Goal: Monticello not only provides for the physical safety of students, but also for their
emotional and intellectual safety. The learning environment enables students to feel
comfortable taking emotional and intellectual risks.

Objectives:

e Procedures and guidelines for physical safety are included in this charter petition,
Monticello policy, and the student handbook, including procedures for fire drills; city,
state, and federal health, accessibility, safety, fire and building codes; zero
tolerance for weapons, harassment, drugs and alcohol, and more.

Students utilize work plans to give them a sense of control over their learning.
Grades and labels are not used around students to make comparisons.

Students advance through the curriculum at their own pace to minimize frustration.
Failure is presented as something positive: the process of identifying incorrect or
incomplete ideas. Persistence is the paramount virtue.

o o o
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e Students are given specific lessons about how to respect the space and privacy of
others, how to use the Montessori materials correctly, and how to keep their
environment (the classroom) clean and uncluttered.

Standard 2: Educators are empowered to maintain classroom discipline.

Goal: Students will feel confident, interested in learning, and maintain a high standard of
personal comportment. Teachers will preempt classroom discipline problems by
identifying students’ needs and making every effort to address them.

Objectives:

e Teachers utilize authentic Montessori materials which are inherently designed to
attract the interest of children and create a meaningful context for learning

e The classroom environment is highly ordered to help students understand the
sequence involved in their learning.

e School-wide expectations for student conduct and procedures for handling
unacceptable behavior are clearly communicated in the Student Handbook

e Extrinsic rewards are not used in connection with academics

e The administrator supports teachers through ongoing training and by enforcing the
Code of Conduct.

Standard 3: The basic values of honesty, self-discipline, unselfishness, respect
for authority, and the central importance of work are emphasized.

Goal: The development of character and a strong work ethic are central to the
Montessori approach. Students will have daily opportunities to share, respect personal
space, work out differences appropriately, show self-discipline, and work hard.

Objectives:

e Character education is built in to the Montessori approach

e All faculty are trained to talk and behave in the same way when interacting with
students

e Grace and courtesy are taught to students and modeled by faculty members

e Students care for their school, community, and world by helping to maintain facilities
and by patrticipating in local and global service projects

Standard 4: The skills necessary to communicate effectively are taught.

Goal: Students acquire written and verbal communication skills beginning with very
simple, concrete skills, and expanding to more complex, abstract skills where nuance,
climate, audience, timing, and cue are understood.
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Objectives:

e Students work cooperatively with peers through peer tutoring and multi-aged, multi-
graded grouping of students.

e Instruction in Reading and Language Arts with an emphasis on writing is provided.

e Students have a variety of opportunities to express themselves including giving
speeches, writing letters, publishing essays, and working cooperatively.

Standard 5: A basic curriculum necessary to enable students to enter academic
or professional-technical post-secondary educational programs is provided.

Goal: Monticello provides students with a high-quality Montessori approach to learning
that meets or exceeds Idaho Core Standards.

Objectives:

e The American Montessori Society Montessori Scope and Sequence aligned to
Idaho Core Standards is the basis for what every child needs to know.

e The Montessori approach is utilized to help students master required knowledge
and skills.

e In the middle school, Montessori materials will be applied as needed, while the chief
approach to learning will be cross-curricular project-based methods that develop
21" century skills: collaboration, innovation, creative problem solving and
information technology literacy. These methods will be applied in the context of
engaging classical and nonfiction literature, a rigorous mathematics curriculum,
social studies, science, and electives.

e The school understands this to be a sound and age-appropriate Montessori
approach for middle school, in which abstract learning substantially transcends
concrete approaches for most students, while high-quality project based learning
provides intellectual engagement, authenticity, reflection, collaboration, and public
product

e Every elementary student will have an individual work plan that is self-paced, while
Middle School students, in preparation for high school and beyond, may have whole
class assignments in which the elements of choice and independence, important to
the Montessori Method, continue to the maximum extent practical.

e A variety of resources will be used to address students’ needs. The selection of
resources including additional books, manipulatives, technological resources, etc.
will be based on teacher observation, academic performance, IEP requirements,
and parental input.

e Middle School students will use ldaho Digital Learning Academy or other online
courses to fulfill elective options, credit recovery requirements, and advanced
course options for high school credit.
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e The Middle School will adopt a credit system, to be published in the Student
Handbook. In compliance with State Board of Education Rules Governing
Thoroughness IDAPA 08.02.03.107.01-02, Middle School students will be required
to pass 80% of core courses and will have access to credit recovery courses and an
alternate mechanism, to be determined by the Instructional Leadership Team, to be
eligible for promotion to the next grade.

e Effectiveness of curriculum and instruction will be measured using multiple means,
including portfolios, performance rubrics, standardized tests, and formative and
summative assessments. The district uses IRI, ISAT and STAR testing data, along
with performance on classroom work, periodic benchmark measures, and formative

and summative assessments to determine skill proficiency.

e As part of accreditation expectations, middle school students will receive letter
grades.

Standard 6: The skills necessary for the students to enter the workforce are
taught.

Goal: The Montessori approach addresses the need in today’s workforce for people
who think creatively, take initiative, organize well, and adapt to rapid changes by
instilling these attributes in students.

Objectives:

e Monticello utilizes a classroom design that is compatible with Montessori "prepared
environment" principles.

e Students are given a great deal of control over what order and the amount of time
they spend on subjects

e Monticello creates uninterrupted daily work periods of 90 minutes to 3-hours

e The classroom environment is highly ordered to teach students organizational skills

e Students help develop weekly work plans to learn planning and follow through

Standard 7: The students are introduced to current technology.

Goal: Technology is utilized to make the learning and teaching process more efficient.
Objectives:
e Wireless high-speed internet access is available in all classrooms.

e Laptops are utilized by teachers along with specialized software to track the
progress of students.
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e Systems are integrated to make communication of student data (i.e. progress
reports, demographics, alerts and notifications, attendance, etc.) rapidly available
and to reduce redundancies.

e Students in the elementary program will be taught how to use word processing and
presentation software.

e Middle School students will have access to computers and digital devices as part of
their regular course work requirements, and for use in online courses.

e Physical classroom materials and instruments (i.e. microscope) will be connected to
digital cameras and/or LCD projectors where appropriate and necessary to enhance
the learning experience for students.

Standard 8: The importance of students acquiring the skills to enable them to be
responsible citizens of their homes, schools, and communities is
emphasized.

Goal: In addition to their intellectual development, students acquire skills in practical life,
grace and courtesy, art and music, as well as habits of healthy living, to become
responsible citizens of their homes, schools, and communities.

Objectives:

e Montessori integrates specialty programs such as art and music as part of each
student’s aesthetic development.

e Project-based middle school learning in the Montessori environment integrates
experiential learning such as agricultural, biological, geological, music, fabric,
culinary or other arts/crafts-based endeavors.

e Students provided or are encouraged to bring healthy whole food lunches and
snacks while learning about food guides and the importance of nutrition and
exercise.

e Practical life skills are taught such as how to wash dishes, sweep a floor, wipe down
a table, tie shoes, care for clothing, and much more.

e Middle School curriculum includes occasional mini-economy projects in order to
teach practical life skills related to economics and financial management.

B. The Educated Person in the 21st Century

Maria Montessori was a woman ahead of her time. In the early 20" century she stated,
“What purpose would education serve in our days unless it helped man to a knowledge
of the environment to which he has to adapt himself?” Ray Kurzweil, a noted futurist and
New York Times bestselling author believes that by the middle of the 21% century there
will be a “profound and disruptive transformation in human capability.” According to
Kurzweil computing will not be limited to laptops and handheld devices. It will be
environmental: “Computing will be everywhere: in the walls, in our furniture, in our
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clothing, and in our bodies and brains.” He envisions a day when raw information will
become a relatively common commodity that will literally be ‘downloadable’ into the
brain. An educated person in the 21st century may have no use for schools that see
themselves as being in the business of merely transmitting knowledge and information.
Technology will do this far more efficiently. According to Maria Montessori, tomorrow’s
schools “must take a new path, seeking the release of human potentialities.” Students
in the 21 century need to possess the ability to interact adaptively with their
environment (including their peers) and utilize raw information to creatively solve
complex human problems. 21% century schools will be about helping people maximize
their inner potentials and experience purpose and meaning in life.

C. Special Education Services

Monticello complies with the Individuals with Disabilities in Education Act (“IDEA”),
Section 504 of the Rehabilitation Act (“Section 504”), and the Americans with
Disabilities Act (“ADA”). Monticello is solely responsible for compliance with Section
504 and the ADA. Monticello works diligently to ensure full compliance with the IDEA.
As an LEA, Monticello is responsible for assuring compliance with these programs.

Students with disabilities will be served according to federal and state laws regarding
special education, including but not limited to Section 504 of the Rehabilitation Act
(Section 504), the Americans with Disabilities Act (ADA), the Individuals with Disabilities
Education Act (IDEA), and other applicable legislation. Monticello has a
nondiscrimination policy with regard to admissions.

Students with disabilities will be served in accordance with their Individualized
Education Programs (IEPs). All IEP’s will be developed by a certified special education
teacher in accordance with all applicable laws and regulations.

Monticello will adhere to all provisions of federal law relating to students with disabilities,
including the IDEA, Section 504 of the Rehabilitation Act of 1974, and Title Il of the
Americans with Disabilities Act of 1990, that are applicable to it. Expenses to educate
students with disabilities that exceed federal reimbursements will be drawn from the
general fund.

Monticello will, consistent with applicable law, work to ensure that all students with
disabilities that qualify under the IDEA:

e Have available a free appropriate public education (FAPE)
e Are appropriately evaluated
¢ Receive an appropriate education in the least restrictive environment (LRE)

" Kurzweil, Ray. The singularity is near: When humans transcend biology. Penguin Group (USA) Inc., New York,
NY, pp. 135-136.
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e Areinvolved in the development of and decisions regarding the IEP, along with their
parents

e Have access to appropriate procedures and mechanisms, along with their parents,
to resolve any disputes or disagreements related to the school’s provision of FAPE

Monticello Montessori will form a multidisciplinary team (consisting of a parent or
guardian, the classroom teacher, the special education teacher, the school principal,
and psychologists, therapists, or counselors as required) to consider a student’s
eligibility for special education. If the team determines the need for an evaluation by
other personnel, such as a school psychologist, speech therapist, or occupational
therapist not currently employed by the school, such evaluations will be contracted with
a private provider or made possible through a cooperative arrangement with another
school or district.

A special education teacher either employed full-time by the school or providing
services on a contracted or part-time basis (depending on the number of students with
IEPs) will be responsible to monitor Individual Education Plans (IEP) in multiple
classrooms and supervise the implementation of IEPs as written. Certified teachers will
provide services in an inclusion model to the extent possible depending on the degree
of intervention necessary to meet the students’ needs. Paraprofessionals will be used
to support instruction as needed and allowed by IDEA and the ESEA. The special
education teacher will consult with the general education staff to ensure they are
utilizing effective classroom interventions, adaptations, and modifications. Generally the
Montessori approach, being individualized in nature, will serve every child’s needs
completely in the regular education classroom.

D. Gifted and Talented Students

The Montessori learning approach meets the needs of Gifted and Talented (GATE)
Students in the regular classroom—no separate program is necessary. Monticello shall
identify and provide services to students who possess demonstrated or potential
abilities that give evidence of high-performing capabilities. Monticello utilizes eligibility
criteria developed by the Idaho Department of Education. The identification system
aligns with the Gifted and Talented rules and regulations as identified by IDAPA
08.02.03.999.

Monticello’s identification process for GATE students uses multiple indicators of
giftedness with information obtained through the following methods and sources:

e Formal assessment methods, such as group and individual tests of achievement,
general ability, specific aptitudes and creativity

e Informal assessment methods, such as checklists, rating scales, pupil product
evaluations, observations, nominations, biographical data, questionnaires, and
interviews.
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e Information about students from multiple sources, such as teachers, counselors,
peers, parents, community members, subject area experts, and the students
themselves.

The Gifted and Talented Education (GATE) program will be supervised by a certificated
staff member who holds the Gifted and Talented Endorsement, or has accrued credits
in accredited Gifted and Talented coursework, or by a certificated staff member of
another school through a cooperative arrangement.

Monticello uses the Federal definition of Children with Outstanding Talent:

“Children and youth with outstanding talent perform or show the potential for
performance at remarkably high levels of accomplishment when compared with
others of their age, experience, or environment. These children and youth exhibit
high performance capability in intellectual, creative, and/or artistic areas, possess
an unusual leadership capacity, or excel in specific academic fields. They
require services or activities not ordinarily provided by the schools. Outstanding
talents are present in children and youth from all cultural groups, across all
economic strata, and in all areas of human endeavor.”

E. Limited English Proficient Students

LEP students are English language learners (ELLS) who are specifically placed in a
language development program, based on the home language survey (HLS) and the
Idaho ELL Placement Test. As a public school, Monticello complies with Idaho Code in
the identification and education of Limited English Proficient (LEP) students. Monticello
will comply with all applicable federal law in regard to services and the education of LEP
students. Monticello will develop and implement policies and procedures for the
provision of services to LEP students in accordance with guidance published by the
Office for Civil Rights of the U.S. Department of Education. These policies and
procedures shall ensure the following:

e Identification of students who need assistance;

e Development of a program that in the view of experts in the field has a reasonable
chance for success;

e Assurance that necessary staff, curricular materials and facilities are in place and
used properly;

e Development of appropriate evaluation standards including program exit criteria for
measuring the progress of students and assessing the success of the program and
modify it where needed.

" Programs for Improvement of Practice. (1993). National Excellence: A Case for Developing America's Talent. (p.
26). Washington DC: US Department of Education, Office of Educational Research and Improvement. Available
online: http://www.ed.gov/pubs/Dev Talent/part3.html
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Monticello will apply the federal definition of Limited English Proficient (LEP) as defined
in Title Il and IX of the ESEA. ELL students are identified by the home language
survey (HLS) and the Idaho ELL Placement Test. Monticello teachers are trained in the
use of the Sheltered Instruction Observation Protocol (SIOP) Model through the SIOP
Institute. Teachers will implement SIOP instructional elements in daily lessons for ELL
students. In the majority of cases, LEP students will have their needs met completely
within the regular Montessori classroom. LEP services deemed necessary beyond what
can be provided in the classroom may be contracted out or provided in a cooperative
arrangement with another school or district. Students will begin transitioning out of the
LEP program once they have achieved “proficiency” on ldaho’s English language
proficiency assessment. Students will be exited from the LEP program once they have
achieved “proficiency” on such assessment and have received an Idaho Reading
Indicator (IRI) score of at least a 2; or an Idaho Standards Achievement Tests (ISATS)
score that meets the “Basic” level; or have demonstrated access to mainstream content
curriculum by showing consistent proficient scores on grade level benchmark unit
assessments. Any additional state and federal testing required for ELL students
attending charter schools will also be administered.

E. Dual Enrollment

Monticello students may participate in dual enrollment by attending classes offered by
Bonneville Joint School District No. 93, as provided in ldaho Code 33-203 and
Monticello policy.

6. Tab 4 Student Educational Standards, Testing and Accreditation

Maria Montessori believed that all children could learn. Over her lifetime she developed
a solid instructional program that is highly sensorial and tactile; the curriculum provides
hands-on learning materials for all subject areas and moves in an orderly fashion.
Students are treated with great respect and given a great deal of freedom to guide their
own learning within a highly structured and orderly environment. = Montessori
classrooms are beautiful, open spaces with furniture and shelves that accommodate the
child’s size. Classrooms are arranged in areas, each area having “materials”
(educational objects) that address particular subject areas. Each material has a specific
purpose intended to teach children as they learn to use it correctly. Students learn to
work cooperatively and also to respect the space and privacy of the individual.

Students will meet grade level learning targets. Age does not necessarily determine
grade placement. Staff may use an evaluation tool to assist in determining grade
placement. Students advance from level to level through mastery of skills and content.
A specific list of knowledge and skills that students must master to move forward is
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subdivided into parts_that can reasonably be taught and mastered within a year. This is
a working tool for the teacher and student to collaborate about progress made. Criteria
are developed for all lessons to help teachers, students and parents know what mastery
looks like. Students are given letter grades, beginning in core subjects in 4™ grade and
increasing to all subjects in 6™ through 8" grade. Teachers and parents discuss what
the child can actually do, and what has yet to be mastered. Student achievement is
based on giving children freedom within a structured and orderly environment. Students
have the freedom to choose activities, but are responsible to structure their day to cover
the curriculum and master its learning targets. Children receive lessons across the
curriculum, collaborate with peers of their choosing, and report back about their findings
in written papers or class speeches.

A. Measurable Student Educational Standards (MSES)

The Monticello Board, administration, and teaching staff share a vision for student
success that is measurable, meaningful and aligned to the mission of the school.

MSES Standard 1

9 out of 10 students who maintain an average daily attendance of at least 96% will
score at the “Proficient” or “Advanced” level in math, language, and reading on the
Idaho Standards Achievement Test (ISAT) by the students’ third consecutive year of
enrollment.

MSES Standard 2

At least 85% of students enrolled in the fall, who maintain an average daily attendance
of at least 96% will obtain a score of 3 on the Idaho Reading Indicator (IRI) by the spring
of their first year of enrollment.

B. Measuring Student Progress

Progress toward meeting each Monticello MSES will be evaluated on a regular basis so
that the Monticello Board, administration, and teaching staff can assess to what extent
the mission of the school is being fulfilled. Monticello teachers may utilize a variety of
assessment methods, including authentic assessments, standardized tests, norm-
referenced tests, criterion-referenced tests, and informal tests, to provide accurate
feedback about student progress. Assessment methods are flexible to allow for
different learning styles of students.
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Monticello will implement the following recommendations from the American Montessori
Society’s “Essential Elements of Successful Montessori Schools in the Public Sector:”

e Use a process of reporting student progress that is compatible with Montessori and
includes parent conferences and authentic assessment tools such as observation,
portfolio, performance assessment with rubric, etc.

e Implement state mandated assessments in such a way that the character of the
Montessori program is not compromised.

MSES Standard 1

9 out of 10 students, who maintain an average daily attendance of at least 96%, will
score at the “Proficient” or “Advanced” level in math, language, and reading on the
Idaho Standards Achievement Test (ISAT) by the students’ third consecutive year of
enroliment.

Evaluation Instrument and Methodology

Instrument: Idaho Standards Achievement Test (ISAT). The “Proficient” and
‘Advanced” spring ISAT scores of the students who have been enrolled for three
consecutive years in Monticello will be counted and compared to the total number of 3™-
year students who took the ISAT.

MSES Standard 2

At least 85% of students enrolled in the fall, who maintain an average daily attendance
of at least 96%, will obtain a score of 3 on the Idaho Reading Indicator (IRI) by the
spring of their first year of enrollment.

Evaluation Instrument and Methodology

Instrument: ldaho Reading Indicator (IRI). Of the students who have been enrolled
since the fall of any given year, the spring IRI scores of 3 will be counted and compared
to the total number of students also having been enrolled since the fall who took the IRI.

C. Standardized Testing

Monticello, as required by law, complies with all testing requirements of the state. The
data generated from these assessments is used by Monticello as a factor in determining
the progress students are making towards meeting the Idaho Achievement Standards.
This data is also used by the school to determine areas in need of improvement.

D. Accreditation

" American Montessori Society. Essential elements of successful montessori schools in the public sector.
http://www.amshg.org/schoolExtras/publicEssentials.html
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Monticello will maintain membership with one or more of the professional Montessori
organizations and may seek Montessori accreditation to assure consistent quality. In
addition, the school will budget for continuing education through Montessori workshops
and conferences. In offering a secondary education program, the Board will seek
accreditation through the Northwest Accreditation Association/AdvancEd as provided by
rule of the Idaho State Board of Education 5205 (3) (e) and 5210 (4) (b).

E. NCLB /School Improvement Plan

Should Monticello ever be identified as in need of improvement as outlined in the No
Child Left Behind Act, the Every Student Succeeds Act, or by another federal or state
decision, the school shall cooperate fully with State and Federal mandates to ensure
compliance. It will be the responsibility of the principal to organize a team that includes
the principal, a teacher, a parent, and a board member to carefully review the areas
indicated as in need of improvement. The team will make recommendations along with
any budget proposals to the Board which will approve the final plan of action. Students
and faculty will be monitored carefully throughout the year to ensure that progress is
being made toward accomplishing the terms of the improvement plan.

7. Tab 5 Governance, Parental Involvement, and Annual Audit

Students

Teachers

Vice-Principal(s)

Principal

Monticello
Board

Charter
Authorize

MONTICELLO SERVANT LEADERSHIP MODEL
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A. Governance

Monticello uses a Servant Leadership model as illustrated above. Directors,
administrators and teachers all commit to use their influence and authority to support
and serve each stakeholder that is above them, and ultimately the students enrolled at
Monticello. This means continuously seeking to meet others’ legitimate needs and
improve the learning and working environment.

Monticello Montessori is a nonprofit corporation pursuant to Idaho law. The school is
governed pursuant to the Bylaws adopted by the Incorporators and subsequently
amended pursuant to the amendment process specified in the Bylaws.

The Board consists of at least three individuals who reside in Bonneville, Bingham, and
Jefferson Counties or a contiguous county who are leaders in their communities across
multiple sectors (public, private, non-profit) based upon their professional experience,
service to their community, and/or honorary distinctions earned. The Board meets
regularly to oversee the budget, management, operation, activities, and affairs of the
school. The Board defines, composes, and revises (as needed) the policies of
Monticello and ensures compliance with its charter agreement and applicable laws and
regulations.

Monticello Directors do not receive compensation for their service as Board members,
and may resign at any time by giving appropriate written notice. Directors may be
removed, for cause, by an affirmative vote of two-thirds of the remaining members of
the Board. Unless notice is waived by the director, any director facing possible removal
must be provided with written notice of the intent to hold a vote on possible director
removal seven (7) days prior to the date that the matter will be voted upon. The Board
Chairperson will use revised Robert's Rules of Order. The Board will set its own
threshold for minimum Board attendance policies as well as possible sanctions for
repeated or habitual unexcused non-attendance.

The Monticello Board of Directors shall be considered the Board of Directors for
purposes of the nonprofit corporation. The Board of Directors will elect the officers of
the corporation and determine the duration of their term(s). The Board of Directors will
govern in accordance with the Articles of Incorporation and the Bylaws of Monticello
Montessori, Inc.

All meetings of the Board of Directors for Monticello are held in accordance with open
meetings laws.

The Board, at its discretion, may vote to expand its membership and/or create
subcommittees. Specific responsibilities of the Board are defined in the Bylaws.

This charter is a grant of authority approved by the Commission to the Board of
Directors of Monticello Montessori pursuant to 33-502A(2), Idaho Code.

Monticello Montessori Charter School — Revised June2018 Page 20



B. Parental Involvement

Parents provide feedback regarding the school’'s program each year through meetings
and surveys. Experienced Monticello families serve as mentors to new families.
Parents are actively encouraged to work with the school and parent organizations
including:

Board of Directors

Community/Parent Teacher Advisory Board or other ad hoc committees
Family informational sessions

Student outings and field trips

Student community service projects

Monticello will implement the following recommendations from the American Montessori
Society’s “Essential Elements of Successful Montessori Schools in the Public Sector:”

e Provide Montessori parent education programs that promote understanding of
Montessori principles and curriculum.

e Develop an admission process that informs parents about the nature of Montessori
and seeks the necessary commitment to the program.

C. Annual Audit

Monticello’s annual budget shall be prepared in compliance with all statutes and rules of
the State of Idaho applicable to charter schools. Copies of the Budget shall be provided
to the Commission upon Board approval and delivery to the State Department of
Education. All Accounting records shall be established and maintained in accordance
with accounting principles generally accepted in the United States. In addition,
Monticello shall follow all requirements and regulations as may be set forth from time to
time by the State Board of Education and State Department of Education. Monticello
operates through funding provided by the State of Idaho and the Federal government.
Monticello will continue to seek out private grants and donations to supplement the
school’s funding. All invoices of Monticello are independently reviewed by a Board
member prior to submission to the Board for approval. A detailed report as to the
financial status of Monticello and its Budget, including a detailed cash distribution report,
is provided at each monthly regular meeting of the Board.

An audit of the School’s financial statements is performed annually by an independent
Certified Public Accountant. The audit reports, accompanied by the related financial

" American Montessori Society. Essential elements of successful Montessori schools in the public sector.
http://www.amshg.org/schoolExtras/publicEssentials.html
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statements are submitted yearly to the Commission pursuant to the requirements of
Section 33-701(6) & (7), Idaho Code.

Programmatic outcomes (Measurable Student Educational Standards) are composed of
goals for student learning and other objectives described in this application as well as
those requirements set forth by the Idaho Charter School Commission pursuant to
Section 33-5205(3)(k), ldaho Code. Annually, the school shall report in detail its
performance against these programmatic objectives, describe deficiencies in
performance, and set forth corrective actions for remedying these deficiencies,
submitted no later than October 15 for the previous school year. Additionally, the
school shall comply with any other requirements that the state might specify at a later
point.

8. Tab 6 Personnel

The staffing plans for Monticello will change each year depending upon the needs of the
school.

A. Personnel Qualifications

Monticello meets or exceeds, at the discretion of the Governing Board, Idaho Code for
statutory requirements for charter schools.

Monticello will implement the following recommendations from the American Montessori
Society’s “Essential Elements of Successful Montessori Schools in the Public Sector:”

e Employ Montessori teachers who have Montessori credentials or Project Based
learning instructional training for the levels they teach.

e Maintain an active and open recruitment for Montessori credentialed teachers.

e Budget for future Montessori teacher education and Project Based Instruction
training.

e Provide professional Montessori in-service by experienced credentialed Montessori
educators.

e Contract for on-going internal and periodic external Montessori consultation and/or
professional support as a follow up to Montessori teacher education.

e Employ one paraprofessional per elementary classroom, each having received
Montessori orientation for that role.

" American Montessori Society. Essential elements of successful Montessori schools in the public sector.
http://www.amshg.org/schoolExtras/publicEssentials.html
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B. Health and Safety

The school building, administrative offices, and other facilities will be in compliance with
all required federal, state and local regulations required for public schools.

Parents are expected to demonstrate that their children obtain proper immunizations
upon admission according to Idaho Statutes (39-4801). Parents who object to having
their children immunized may sign an exemption form. Immunization forms and other
pertinent medical records are kept (confidentially) by the school administration.

Monticello will conduct criminal history checks for all employees in compliance with
Idaho Code 33-130.

Monticello will utilize the Bonneville Joint School District No. 93 Emergency Operations
Plan/Crisis response Plan.

Additional policies and procedures are implemented by the Board, as needed.

C. Employee Benefits

All staff members of the Charter School are covered by the public employee retirement
system (PERSI), federal social security, unemployment insurance, and worker's
compensations insurance. Monticello Montessori Charter School will ensure that all
eligible staff members are covered by health insurance.

D. Transfer Rights

Employees of Monticello are not employees of Bonneville Joint School District No. 93.
Teachers at Monticello will not be eligible for an in-district transfer to another school in
District No. 93.

E. Collective Bargaining

The staff of the Charter School shall be considered a separate unit for the purposes of
collective bargaining.

E.  Written Contract

All teachers and administrators shall be on written contract as required by Section 33-
5206(4), Idaho Code.
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9. Tab 7 Students

A. Admission Procedures and Over-Enrollment Provision

Monticello is nonsectarian in its programs, admission policies, employment practices,
and all other operations. As a public charter school we do not charge tuition for services
that are reimbursed by the state. A tuition fee will apply for students enrolled in
preschool and full-day kindergarten programs not supported by state funds (if they are
offered). Monticello does not discriminate against any applicant for admission on the
basis of ethnicity, national origin, gender, disability, religion, intellectual or athletic
ability, or proficiency in the English language.

Enrollment and Over-Enrollment Provision

Enrollment will be reviewed and determined annually. Registration applications for new
students will be accepted during open enrollment (January through mid-April each
year). Enrollment will be limited to 32 students per class in the elementary classes, and
25 students per class in middle school classes. In the event that projected enrollment
demands exceed curriculum level capacity for the next school term, Monticello’s lottery
process will be implemented to fairly allocate class vacancies. Consistent with the
Montessori model, should preschool ever become state-funded, Monticello may enroll
preschool students as part of its Primary public school program using the same lottery
process.

In accordance with Subsection 203.06 and 203.07 of the Administrative Rules
Governing Charter Schools, five preference pools/lists will be established and prioritized
as follows: 1) pupils returning to Monticello in the second or consecutively subsequent
year of operation; 2) children of founders and full-time employees, provided that this
admission preference shall be limited to not more than ten percent (10%) of the initial
capacity of the public charter school; 3) siblings of pupils already selected by the lottery
or other random method, or who are already enrolled in the school; 4) prospective
students residing in the attendance area of the public charter school; and 5) an
equitable selection process, such as by lottery or other random method for all other
students. Applications will be drawn for placement using the Equitable Selection
Process outlined in Subsection 203.09 of the Administrative Rules Governing Charter
Schools. Those on the final selection lists may be placed in the school any time during
the year when an opening occurs. Available positions will be filled from the waiting lists
established from the initial lottery.
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Once on the final selection list, students will remain eligible for placement within the
school without repeating the application process. Each year, Monticello will contact all
students on the final selection list and request written verification of the continued desire
to be on the list. Students wishing to be removed from the final selection list must make
their request directly to Monticello Montessori in writing. Once the enrollment period is
complete and final selection lists have been established through lottery as described
above, subsequent applications will be added to the final selection lists on a first come,
first served basis.

Re-enrollment forms shall be presented to each registered student in the spring of the
current school year. Those discontinuing their studies shall not have a reserved
position in the next curriculum level. The forms for re-enroliment must be signed and
returned in compliance with the process and procedure that has been established by
the school’s administration, with consideration and approval by the Board. Failure to
respond in the time provided shall constitute a waiver of any interest in application or
enrollment renewal for the following term.

In accordance with Subsection 203.08 of the Administrative Rules Governing Charter
Schools, Monticello shall maintain a proposed attendance list containing the names of
all prospective students on whose behalf a request for admission was timely received
by the public charter school; however, the list will not be separated by grade level. In
addition, the proposed attendance list shall contain columns next to the name of each
student, in which the public charter school will designate admission preferences
applicable to each prospective student. The columns shall be designated “A” for
returning student preference; “B” for founders preference; “C” for sibling preference,
with a corresponding cross-reference to each of the siblings of the prospective student;
and “D” for attendance area preference.

Lottery

Monticello will hold a lottery on or before April 30 of each year to establish the waiting
list order of entrance for the upcoming school year. All openings during the school year
will be filled according to the order established by that lottery. The lottery will be held in
a public forum and a disinterested party will conduct the lottery selection. Over-
enrollment procedures will be conducted according to the requirements as set out in 33-
5205, Idaho Code, as well as any rule adopted by the State Board of Education or State
Charter Commission that is applicable to student lotteries held by public charter
schools, and according to the process described under “Exceptions Approved by
Commission Staff.” Final selection lists for a given school year shall not roll over to a
subsequent school year and will be developed using the Equitable Selection Process
outlined in Subsection 203.09 of the Administrative Rules Governing Charter Schools.

Exceptions Approved by Commission Staff
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Monticello Montessori uses a methodology that does not rank students by grade level.
Instead, students progress from concept to concept and skill to skill regardless of age.
There is nothing that prevents an older student from returning to an earlier lesson or
classroom. Similarly, a younger student might take interest in a more "advanced"
concept that older students are working on. Therefore, the IDAPA Rules referencing
"grade levels" in Section 203, Admission Procedures, do not make sense for this charter
school. Admission Procedures will be followed in every other detail as follows:

e All 192 open seats will be randomly selected as though they are a single grade in
Year 1 for students between the ages of 5 and 9.

e 1 application per family with all siblings listed who are interested in enrolling will be
returned to Monticello

e 1 family index card will be made with all siblings listed who are interested in enrolling

e All Founder cards will be pulled and labeled with a "B." (If the number of Founder
children exceeds 10%, the cards will be selected randomly)

e The other cards will be placed in a box and pulled randomly

e Each individual child on the family index card will be numbered sequentially and
labeled with a "C"

e Cards will continue to be pulled until all open seats have been randomly selected

¢ Identifying all siblings on a single family card makes the lottery process more
efficient by eliminating the redundancy of searching for siblings in a stack of cards.
This process is also more equitable since families with large numbers of children
have an equal chance of their card being pulled as a family with only one child.

¢ In subsequent years Monticello will follow this same process with new openings and
a potentially broader age range.

B. Student Disciplinary Procedures

Monticello as a public school adheres to all federal, state laws and regulations as well
as school approved policies and procedures relating to student discipline and the
required reports and actions for disciplinary infractions by its students. Monticello
complies with all requirements of due process for student disciplinary violations
including provisions for notice, fair procedures and a fair hearing in compliance with I.C.
33-205.

Administrative disciplinary actions may include, but are not necessarily limited to the
following consequences:

Student conference with principal and/or teacher

Group conference that may involve student, parent, teacher, and principal
Loss of school privileges

Suspension / recommendation for expulsion

Counseling
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A student who is accused of misbehavior or a breach of the Code of Student Conduct
will be presented to the principal or designee by the person having knowledge of the
misbehavior or breach of conduct. The following protocol will be used to provide due
process, provisions for notice, fair procedures, and a fair hearing before administering
disciplinary action:

1. Written Referral: Violations shall be presented in written form and should be
specific, indicating the breach of the Code of Student Conduct for which the referral
is being issued.

2. Student Notification: The student will be placed on notice of the violation by the
principal or designee and afforded an opportunity to explain.

3. Initial Conference: An initial conference (in person or by tele-conference) shall be
conducted by the principal or designee at each level of discipline.

a. Charges and Evidence: The principal or designee shall confer with the student,
explain the charges and evidence against the student, and allow the student an
opportunity to present his or her side of the story prior to taking disciplinary
action.

b. Parental Assistance: A good faith effort shall be made by the principal or
designee to employ parental assistance or other alternative measures prior to
suspension, except in the case of emergency or disruptive conditions that require
immediate suspension or in the case of a serious breach of conduct.

4. Parental Notification:

a. By Telephone or E-mail: The principal or designee shall make a good faith effort
to notify the parent by telephone or e-mail of the student’'s misconduct and the
proposed disciplinary action.

b. By Written Notice: Regardless of whether there has been communication with the
student’s parent by telephone, the principal or designee shall, within twenty-four
(24) hours of taking disciplinary action, send written notice to the parent
describing the disciplinary action imposed and the reason the action was taken.

Violations Leading to Suspension

The following violations will lead to short-term suspension (not to exceed 5 school days)
or other low-level disciplinary action, following the appropriate due-process procedures.
Upon appeal to the Board of Directors the suspension may be extended for up to twenty
(20) days. This appeal would only be granted if there was a finding by the Board that
immediate return to school attendance by the temporarily suspended student would be
detrimental to other students’ health, safety, or welfare. Multiple violations at this level
may lead to expulsion.
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Abusive language or conduct: A student who uses or engages in abusive, profane,
obscene or vulgar language, or conduct, in the presence of another person, whether in
person or electronically (i.e. online), is guilty of unacceptable conduct.

Bullying, physical and/or_emotional harassment. A student who engages in verbal
and/or physical behaviors that intimidate others, or who attempts to obtain something
such as money or information from somebody by using force, threats, or other
unacceptable methods is guilty of unacceptable conduct.

Cheating: A student who participates in using, copying, or providing another student
with any test answers, answer keys, or another person’s work, representing it to be their
own work, is guilty of unacceptable conduct.

Disruptive behavior and/or minor infractions: A student who engages in unacceptable
behavior or conduct that is disruptive to the educational process, but is not considered a
serious breach of conduct, or who violates school rules and policies determined by the
principal to be minor in nature, is guilty of unacceptable conduct.

Unauthorized access: A student who enters part of the school website that has been
denied to them by administrators will be in violation of the school’s Technology Use
Policy.

False information: A student who knowingly and intentionally reports or gives false or
misleading information, either oral or written, which may injure another person’s
character or reputation or disrupt the orderly process of the school is guilty of a serious
breach of conduct.

Interference with the educational process: A student who is guilty of  willful
disobedience, open defiance of authority of the principal or any member of the school
staff, violence against persons or property, or any other act that substantially disrupts
the orderly conduct of the school is guilty of a serious breach of conduct.

Vandalism: A student who intentionally destroys damages or defaces records or
property (whether physical or electronic) owned by or in the possession of the Board or
other members of the school staff, is guilty of a serious breach of conduct.

Theft: A student who takes from another person money or other property (whether
physical or electronic) belonging to the other person with the intent to permanently
deprive the victim of such property is guilty of a serious breach of conduct that may be
reported to the proper law enforcement agency.

Robbery: A student who takes money or other property (whether physical or electronic)
belonging to another person from another person by the use of force, violence, assault,
or threatened use of force or violence is guilty of a serious breach of conduct that may
be reported to the proper law enforcement agency.
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Sexual Harassment: A student who subjects another person to unwelcome sexual
advances, verbal harassment or abuse, pressure for sexual activity, repeated remarks
with sexual or demeaning implications, unwelcome or inappropriate touching, or
suggestions or demands for sexual involvement accompanied by implied or explicit
threats — either in person or on-line — is guilty of a serious breach of conduct. This also
includes transmission of sexually inappropriate or explicit material.

Indecent exposure or conduct: A student who exposes or exhibits his or her sexual
organs in the presence of others in a lewd or indecent manner, or who intentionally and
willingly engages in behavior that is considered lewd, indecent or obscene, either in
person or on-line, is guilty of a serious breach of conduct that may be reported to the
proper law enforcement agency.

Burglary: A student who enters or remains in a building or property owned or
maintained by the Board with the intent to commit theft, vandalism, or some other
criminal office therein, is guilty of burglary unless the premises at the time is open to the
public or the student is legally authorized to enter or remain. However, the fact that the
premises may be open to the public or that the student may be authorized to enter or
remain will not excuse any other offense, violation or other breach of conduct committed
by that student while therein. Burglary is a serious breach of conduct that may be
reported to the proper law enforcement agency.

Abusive language or conduct directed at a school employee or trustee: A student who
uses or engages in abusive, profane, obscene, or other vulgar language or conduct
directed at a school employee or trustee is guilty of a serious breach of conduct.

Truancy: A student who is truant from school is guilty of a serious breach of conduct.

Violations Leading to Expulsion

The following violations will lead to expulsion, following the appropriate due process
procedures. Only the Appeals Board consisting of the principal and the Board of
Directors may expel a student.

Weapons: A student who displays or is in possession of an object normally considered
a weapon (other than a firearm), such as a knife or club, while attending a school-
sponsored activity away from home is guilty of a serious breach of conduct.

Firearms: A firearm is any weapon (including a starter gun, pellet gun, B-B gun, air rifle,
or air pistol) that will, or is designed to, or may readily be converted to expel a projectile
by the action of an explosive or compressed or forced air. It is the expressed policy of
the Board that, with the exception of law enforcement officers, no person shall have in
his or her possession any firearm of any nature, including a firearm used for recreational
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activities, while on a school campus, or other property owned or maintained by the
Board, or property designated for school activities.

Battery: A student who intentionally strikes another person against the will of the other
person is guilty of a serious breach of conduct that may be reported to the proper law
enforcement agency.

Bomb and explosive: A student who is in possession of a bomb, explosive device, or
substance or materials intended for use in a bomb or explosive device or substance
while at a school-sponsored activity, on Board property, or a chartered bus (unless the
material or device is being used as part of a legitimate school-related activity or science
project conducted under the supervision of an instructor with the knowledge and
consent of the principal) is guilty of a serious breach of conduct.

Arson: A student who willfully, by fire or explosion, damages or attempts to damage
any building, structure, vehicle or other property owned or maintained by the Board is
guilty of a serious breach of conduct that may be reported to the proper law
enforcement agency.

Threat: A student who intentionally threatens, by words or act, to strike or cause bodily
harm to another person, has the apparent ability to carry out such threat, and causes
the other person to have a well-founded fear that he or she is about to be struck or
about to suffer such bodily harm is guilty of a serious breach of conduct that may be
reported to the proper law enforcement agency.

Internet Use: Any student who abuses the Acceptable Use Policy shall be dealt with
according to the parameters of the use policy.

Truancy: A student who is habitually truant from school is guilty of a serious breach of
conduct.

Alcohol, drugs or drug paraphernalia: A student who possesses or attempts to
distribute alcohol, drugs or drug paraphernalia during school-related events or on school
site will be in serious breach of Monticello conduct.

Disciplinary Procedures for Students with Disabilities

Misconduct will be addressed through normal school wide discipline policies,
instructional services, and/or related services. If a student with disabilities has behavior
problems that interfere with his or her learning or the learning of others, an
individualized education program (IEP) team shall consider the use of strategies,
including positive behavioral supports and interventions, to address the behavior. If the
IEP team determines that such services are needed, they be included in the IEP and be
implemented. Students with disabilities who are subject to disciplinary actions will
receive all of the due process rights afforded students without disabilities under Idaho
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Code 33-205. In addition to these rights, students with disabilities who are being
removed from their current educational placement will receive all special education
rights and additional discipline procedures mandated for charter schools by the
Individuals with Disabilities Education Improvement Act of 2004 (IDEA 2004). These
procedures apply when Monticello is unable to work out an appropriate placement for
the student with the parent and/or adult student. Further, these procedures do not
prevent Monticello personnel from maintaining a safe environment conducive to learning
that is critical for all students. Even though Idaho Code allows the Board of Directors to
“temporarily suspend” students for up to 20 school days, all students with disabilities
who have been suspended or expelled for more than 10 cumulative school days in a
school year retain the right to a free appropriate public education (FAPE).

C. Students under the Influence of Alcohol or Controlled Substances

Monticello shall follow the procedures required by Section 33-210, Idaho Code, for
students found using or under the influence of alcohol or controlled substances.

D. Public School Attendance Alternative

Students residing within the attendance area who choose not to attend the public
charter school will have the same attendance alternative as other students in District
No. 93. No student will be required to attend Monticello per Section 33-5205 (3) (n).

E. Publicity of Enrollment Opportunities

Monticello’s educational program will actively seek students from its attendance area.
Monticello prepares and mails out informational materials regarding its school program.
Further, Monticello holds informational sessions to promote the school program. The
School maintains a website addressing the educational program, and enrollment
opportunities.

In accordance with IDAPA 08.02.04.203.02, Monticello shall ensure that dissemination
of enrollment information takes into consideration the language demographics of the
attendance area and occurs at least three (3) months in advance of the enroliment
deadline. Advertisements and other informational materials shall be posted in highly
visible and prominent locations and shall include at least three (3) press releases or
public service announcements to media outlets.

F. Denial of School Attendance
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Pursuant to Section 33-5205(3)(i), ldaho Code a student cannot be suspended or
expelled and thereby deprived of a free education provided in the public schools without
due process. Due process requirements guarantee all students the right to fair notice,
fair procedures, and a fair hearing. The student and his or her parent or guardians have
the responsibility to follow the procedures set forth herein in a respectful and timely
fashion. Monticello Policy addresses the school’s plan for denial of attendance to any
student who is or has been:

e Habitually truant

e Incorrigible

e Deemed by the board of trustees to be disruptive of school discipline or instructional
effectiveness

e Detrimental to the health and safety of the other students, or e. Expelled from any
other district

G. Student Handbook

Monticello shall provide to each child enrolled a Student Handbook that outlines the
Code of Conduct. The Student Handbook is reviewed in each classroom at the
beginning of the school year by the principal. Parents will provide their signature
acknowledging their understanding of, and willingness to comply with, the rules set forth
in the Student Handbook. A draft handbook can be found in Appendix D.

10. Tab 8 Business Plan, Budget, Transportation and Food Services

A. Business Plan

i. Business Description:

Monticello is a public Montessori charter school created under the laws of the
State of ldaho. This charter program is seeking approval by the Idaho Public
Charter School Commission.

Monticello provides residents of Bonneville, Bingham and Jefferson Counties a
public Montessori option to the traditional school setting. The mission of
Monticello is to help students maximize their inner potentials and experience
purpose and meaning in life by providing a high-quality, mastery-based
Montessori education. A research-based curriculum is used to prepare ldaho
students to meet the educational goals of the school and the state of Idaho as
outlined in the Idaho State Content Standards.
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The Monticello curriculum is based on the Montessori Method. The Montessori
Method is a unique approach to learning that meets the needs of children with
special needs, the gifted and talented, and everyone in between in an inclusive,
highly supportive environment. Monticello utilizes an innovative approach to
student advancement that will continue to support inclusiveness and address the
specific needs of every child. Monticello teachers utilize a variety of best-
practices to meet the needs of their students. The school’s current focus is on
offering a high-quality lower-elementary Montessori option for families
(Kindergarten through age 9). The school may expand in phases to include older
students with an “arts and classics” emphasis as the need becomes-apparent
and the school is fiscally able to do so. Monticello may offer a full-day preschool
and kindergarten to better meet the needs of parents. The curriculum is aligned
with the Idaho State Standards and Idaho-certified teachers oversee the learning
of each child in their class by reviewing student work for quality, accuracy, and
understanding, and by communicating directly with the student and family on a
regular basis. Teachers are available during school hours when students (or
adults) have guestions.

Students with many different needs can benefit from the Montessori Method.
The school is an attractive option for average, self-motivated students who desire
the flexibility to learn at their own pace in a structured learning environment.
Gifted and Talented students are drawn to the differentiated, constructivist nature
of the program. Students with disabilities such as developmental delays and/or
sensory integration dysfunction, cognitive impairment, autism, and other learning
disabilities benefit from the inclusive environment and highly sensory learning
approach.

The school’s main administrative office is headquartered in the school facility in
Ammon, Idaho. Administrators, teachers and other faculty work at the school
facility. The school’'s attendance area is Bonneville, Bingham and Jefferson
Counties. All of these counties are contiguous, and considering the region’s
population growth trend from INL expansion and the shortage of charter school
options available to residents of these counties, the attendance area is
compacted.

Enrollment in charter schools in Bonneville County continues to increase as well.
White Pine opened with 185 students in 2003 and in 2010 served 360. Taylor’s
Crossing opened with 272 students in 2006 and in 2010 served 305. Since
Monticello’s founding, two additional charter schools have also successfully
opened in the area. This indicates that parents continue to look for school-choice
options. Monticello’s plan for middle school curriculum that is not book and seat-
based, but is instead truly high-quality project-based, is uniqgue among all middle
schools in the attendance area. Parents, teachers and the board believe that this
approach will greatly appeal to parents and students in the school's service
region, and will fill the need parents of Monticello’s middle school committee
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have articulated for a nontraditional middle school concept that continues
applying Montessori educational methods in a high-quality, problem-based,
cross-curricular approach to learning.

According to data at the Idaho Department of Labor, Bonneville County has
experienced steady growth since 1997 with an average increase in population of
over 2300 per year. Most of that growth has impacted District No. 93, the area
which Monticello intends to serve. Another Charter school should relieve some
of the impact of the population growth this area has seen.

For the 2010-2011 school year Monticello will serve students between the ages
of 5 and 9. Class size will be capped at 32 students. At the discretion of the
Board, Monticello will seek to add older students each successive school year
through age 14.

iil. Marketing Plan:

Monticello’s marketing plan will be a grassroots effort. A Facebook group has
been created to begin generating discussion and interest in the preparations
toward opening its doors to students in the fall of 2010. Public information
sessions will be advertised via radio, the Internet, and posters to be held in the
summer of 2009 and throughout the fall of 2009. An official web-domain for the
school will be originally purchased and a website established to answer
guestions and provide information for the community. The Board will open
student enrollments beginning in January 2010 with a cut off of March 31.

In 2017-2018 the school undertook updating its website to improve presentation
and communication. The fluent use of a Facebook page continues to support the
school’s public presence. In planning for expanding the school's program to
provide a middle school, Monticello has announced its grade level expansion
intentions as contingent upon PCSC approval both in social media and the
school website, and has been contacted by a core of 7" and 8" graders’ parents
who are interested in enrollment for their child.

iii. Management Plan:

Monticello is a public charter school managed by a non-profit corporation under
the Idaho Nonprofit Corporation Act and the Idaho Charter Schools Act. The
Board of Directors control and govern the operations of the school and is
comprised of individuals from Bonneville County and other contiguous counties.
The Board conducts regular, special and annual meetings in compliance with
provisions of the Idaho Code. The Board is responsible for the selection and
adoption of the educational program of the school, as well as the
approval/disapproval of recommendations brought to the Board for personnel,
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programs, policies, and procedures of the school. Monticello’s Board follows all
provisions of the Open Meetings Law of the State of Idaho and maintains
minutes of all Board meetings; these minutes are available for public inspection
and/or copying, as are all other documents encompassed under the public
records laws of the State of Idaho.

iv. Directors of the Non-profit Corporation:

Current Charter District Directors:

Michael O’Bleness
Ken Glodo
Janece Moore
Dan Thurman
Anthony Kinikin

Founding Charter Directors:

David Meyer, Ph.D
Liz Killpack

Andrew Meyer, E.D.
Lori Gentillon

v. Financial Plan:

Basic funding for the school is provided as available under the Idaho Code as
well as through federal funding programs. Monticello also seeks funding to
support educational programs from private entities, individuals and governmental
programs.

The Monticello Board approves a balanced budget prior to the beginning of each

fiscal year. Budgetary and financial documentation is provided on an annual
basis.

vi. Start Up Budget with Assumptions

See Appendix E

vii. Three (3)-Year Operating Budget Form

See Appendix F

Monticello Montessori Charter School — Revised June2018 Page 35



viii. First Year Month-by-Month Cash Flow Form

See Appendix G

B. IFARMS (Idaho Financial Accounting Reporting Management
System)

Monticello’s budget will be in the Idaho Financial Accounting Reporting Management
System (IFARMS) format.

C. Transportation Services

The board may contract with a transportation provider to transport any pupil when in its
judgment the age or health or safety of the pupil warrants. The board may also contract
with a transportation provider to fulfill any transportation requirement necessitated by a
student’s IEP. Transportation is generally not provided to students who live outside of
the attendance area (Bonneville, Jefferson and Bingham Counties), nor to students who
reside outside of the reimbursable limitation established by I.C. 33-5208(4). Any
transportation the board chooses to provide for ineligible students, as defined by I.C. 33-
5208(4), shall be on a “space available” basis and neither time, mileage, nor other
appreciable cost, shall be added as a result of this service. The board reserves the
right to expand or contract transportation services pursuant to any changes made to I.C.
33-5208(4). The board also reserves the right to eliminate transportation services
altogether if ridership falls below numbers sufficient to support the service, or if the
Idaho Legislature or the Congress fails, neglects, or refuses to appropriate adequate
funds for transportation services.

D. FEood Services

Monticello offers a school lunch program. Healthy, whole food sack lunch menu items
are to be made available to students at a reduced cost who qualify for free and reduced
food services. One full-time classified staff position has as part of his or her
responsibilities the organizing of lunch menus and coordinating of the daily lunch
routine. He or she may be assisted on a rotating basis by classroom aides and student
volunteers. As the school grows and the demands for lunch increase, personnel will be
hired accordingly. Kitchen facilities sufficient to support the school’s food services plan
have been contemplated as part of the school’s building plan. Free and reduced lunch
forms are provided to all students by Monticello. A nominal fee applies for students and
others who wish to purchase food. Microwaves are made available for students who
need to reheat food items. Hot lunches will generally not be provided. Monticello uses
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verification, reporting, and record keeping procedures as outlined in the National School
Lunch Program through the State Department of Education.

11. Tab 9 Not a Virtual Charter School

Monticello Montessori is not a virtual charter school as defined by Section 33-5202A(6),
Idaho Code.
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12. Tab 10Partnerships, Additional Information, and Dissolution Plan

A. Partnerships

At the discretion of the Board, Monticello contracts with public and private entities for
food services, transportation services, curriculum and materials, technology services,
and other services deemed necessary. Agreements are amended from time to time, as
needed. Copies of contracts and/or lease agreements are posted to the district website.

B. Additional Information

Any statistical reports that are filed by Monticello with the State Department of
Education shall also be filed with the Commission. Such Commission filing shall
coincide with the timing of filings with the State Department.

C. Dissolution Plan

Monticello will fully cooperate with the Commission in the event of dissolution of the
charter. In such cases, the Governing Board of Monticello is responsible for the
dissolution of the business affairs of the school. Upon dissolution of Monticello
remaining assets will be distributed to creditors pursuant to Sections 30-3-114 and 30-3-
115 of the Idaho Code. All remaining assets will be distributed to the Idaho Public
Charter School Commission. All records of students residing in District No. 93 will be
immediately transferred to the District. All parents of students will receive written notice
of how to request a transfer of student records to a specific school. Monticello will
accommodate student record requests from schools outside of Bonneville School
District for up to one year after dissolution.
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This school’s Charter Appendices are on file with the Idaho Public Charter School
Commission.



Appendix D: Public Charter School Closure Protocol
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Background

This Closure Protocol is aligned to Idaho statute and rule and is designed to reflect best practices for
managing the school closure process in an organized manner that protects the state, students and the
community.

The Idaho Public Charter School Commission Closure Protocol is based on the Colorado Charter School
Sample Closure Framework released in 2011 and publicly available at www.charterschoolquality.org. The
Colorado Sample Closure Framework was created through the collaborative work of the Colorado
Department of Education, the Colorado League of Charter Schools, and the Colorado Charter School
Institute.

The Colorado Charter School Sample Closure Framework incorporated information from the following
sources:

1. Accountability in Action: A Comprehensive Guide to Charter School Closure. Edited by Kim
Wechtenhiser, Andrew Wade, and Margaret Lin. National Association of Charter School
Authorizers (2010).

2. Colorado Charter School Institute Closure Project Plan(2010).
3. Charter Renewal. Charter Schools Institute, The State University of New York (SUNY).

4. Pre-Opening Checklist and Closing Checklist. Office of Education Innovation, Office of the Mayor,
City of Indianapolis.

5. 2010-2011 Charter Renewal Guidelines. District of Columbia Public Charter School Board.

During the revision process, the following additional sources were integrated into the Idaho Public Charter
School Commission Closure Protocol:

6. Navigating the Closure Process. Matthew Shaw. Authorizing Matters Issue Brief, May 2011.
National Association of Charter School Authorizers (2011).
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Introduction

Charter school closures happen when a school’s charter is revoked, non-renewed, or relinquished. A number of
factors can lead to closure of the school, including poor academic performance, finances, governance, or safety
issues. Regardless of the reasons for closure, the board of directors of the public charter school is responsible for
managing the closure and dissolution process.? Cooperation between the public charter school board and
administrator, authorizer, and other state entities can allow for the facilitation of a smooth process that
“minimize[s] disruption for students while ensuring that public funds are used appropriately.”?

The closure process should begin as soon as the
authorizer or the charter school board takes initial
action to close the school, regardless of whether an
appeals process has been completed or the decision
has been finalized. This allows the school and
authorizer to discuss the potential closure, identify a
tentative timeline for the final decision, and work
together to establish a closure team and clear paths
of communication with each other, stakeholders, and
the community.

Whenever possible, the authorizer and public charter
school should work together to ensure that the
school is able to operate through the completion of
the regularly-scheduled school year. Under most
circumstances, this should allow adequate time to
complete all closure tasks. More importantly, it
minimizes instructional gaps for students. However,
there are occasions when it is necessary for a school
to close mid-year. In these cases, students’
educational transitions should be the highest priority.
The school, authorizer, and other state entities must
also identify the appropriate closure team and work
closely together to prioritize closure tasks and
manage their completion in as organized and efficient
manner as possible.

Though individual schools should develop closure
plans that are tailored to their situation, resources,
and needs, all schools should keep the following
primary goals in mind:

1. Providing educational services in accordance with
the charter and performance certificate until the
end of the school year, or the agreed upon date
when instruction will stop.

2. Reassigning students to schools that meet their
educational needs.

3. Addressing the school’s financial, legal and
reporting obligations.

The closure process has many tasks, which are
illustrated in the chart below. Based on the
circumstances surrounding the closure, not all tasks in
this protocol may apply. When the charter school,
authorizer, and other state entities meet at the outset
of the closure process, they should refer to the Closure
Protocol and identify which tasks will be required or
necessary. During this meeting, responsible parties and
completion dates should be agreed upon to ensure a
transparent and smooth closure. The template that
follows includes the basic tasks that will usually need to
be addressed to close a school; the format allows for
the insertion of responsible parties and task deadlines.

Endnotes

1 Peyser, J. and Marino, M. “Why Good Authorizers Should Close Bad
Schools.” Accountability in Action: A Comprehensive Guide to Charter
School Closure. National Association of Charter School Authorizers
(2010). Pages 6 and 9.

2|.C. §33-5212

3 Shaw, M. “Navigating the Closure Process.” Authorizing Matters
Issue Brief, May 2011. National Association of Charter School
Authorizers (2011). Pages 2-3.
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A Conceptual Timeline for Closure

Pre-Decision Immediate Action Closure Process Final Action

1 |
1 1

P .

NOTIFICATION AND INITIAL STEPS

DEVELOP/MONITOR IMPLEMENTATION
OF THE CLOSURE PLAN

FINALIZE SCHOOL AFFAIRS: GOVERNANCE AND OPERATIONS

Decision to Close

FINALIZE SCHOOL AFFAIRS: FINANCE

School Closed

FINALIZE SCHOOL AFFAIRS: REPORTING
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Notification and Initial Steps

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED  RESPONSIBLE DEADLINE STATUS
Meet with PCSC and SDE staff
Within 3 business days of the authorizer’s or school’s initial / intended closure
decision, the charter school administrator and a representative of the school’s
board will meet (in-person or via telephone or web conference) with staff S
representatives of the PCSC and SDE to: PCSC !
1. Review the remaining process for finalizing the closure decision as !
applicable SDE
2. Review the Closure Protocol and tasks and clarify critical deadlines
3. Identify points of contact for media or community questions
4. Draft communication to staff, families, and affected districts
Notify Parents / Guardians of Potential Closure
1. Within one week of the authorizer’s or school’s initial / intended closure
decision, the charter school will send letters to enrolled families.
Notification should include:
e The reasons for closure.
o |f applicable, an explanation of the appeals process and likely timeline School,
for a final decision. PCSC
e Assurance that instruction will continue through the end of the
school year or an estimation of when instruction will cease.
e Assurance that after a final decision is reached, parents/students will
be notified and assisted in the reassignment process.
e Public Charter School Closure FAQ.
e Contact information for parents/guardians with questions.
Notify School Districts Materially Impacted
1. Within one week of the authorizer’s or school’s initial / intended closure
decision, the charter school will send letters to districts materially
impacted by the closure decision. Notification should include:
e The reasons for closure. School,
o |If applicable, an explanation of the appeals process and likely timeline | PCSC
for a final decision.
o Copy of the letter sent to parents.
e Public Charter School Closure FAQ.
e Contact information for questions.
Meet with Charter School Faculty and Staff
Administrator and charter board chair meet with the faculty and staff to:
1. Discuss reasons for closure, status of appeals process (if applicable), and
likely timeline for a final decision.
2. Emphasize importance of maintaining continuity of instruction through
the end of the school year.
3. Emphasize need to limit expenditures to necessities. School
4. Discuss plans for helping students find new schools and need for teachers
and staff to have organized student files prepared fortransfer.
5. Identify date when last salary checks will be issued, when benefits
terminate, and anticipated last day of work.
6. Describe assistance, if any, that will be provided to faculty and staff to find
new positions.
Review and Report on Finances
1. Review budget to ensure that funds are sufficient to operate the school
through the end of the school year, if applicable. Communicate with the
PCSC and SDE regarding financial status and next steps. School,
2. Limit expenditures to only those in the approved budget and delay PCSC,
approving expenditures that might no longer be necessary until a revised SDE

budget is approved.
3. Communicate with the SDE regarding whether there are any anticipated
changes to remaining disbursements from the state.
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Send Additional and Final Notifications
1. Notify parents and affected school districts in writing after key events
(e.g., denial of an appeal) and when the closure decision is final.
2. The letters notifying staff, parents, and other districts of the final closure
decision shouldinclude:
e The last day of instruction.

e Any end-of-the-year activities that are planned to make the transition
easier for parents and students.

e Assistance that will be provided to families in identifying newschools.

This may include a list of school options; application deadlines or
open house dates for traditional public, public charter, or private
schools; or individual meetings with families.

e Basic information about the process for access and transfer of
student and personnel records.

School,
PCSC

Idaho PCSC Sample Closure Protocol

7




Develop/Monitor Implementation of the Closure Plan

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED  RESPONSIBLE DEADLINE STATUS
Establish Transition Team, Develop Closure Plan, and Assign Roles
1. Contactappropriate entities to establish a transition team, including:
o A member of the PCSC staff
o A member of the SDE staff School,
o Charter school board chair
- PCSC,
e Lead administrator from the charter school
. SDE
o Lead finance person from the charterschool
o Additional members as deemed appropriate
2. Develop plan, review roles of primary entities, identify individuals
responsible for closure tasks, and exchange contact information.
Establish a Schedule for Meetings and Interim Status Reports
Agree on a meeting schedule to review progress and interim, written status
reports to include:
1. Reassignment of students and transfer of student records.
2. Identification of long-term storage location of student and personnel
records; plan for access and communication to parents regardingaccess. School
3. Notification to entities doing business with the school.
4. The status of the school’s finances, including outstanding expenses and
payment of creditors and contractors.
5. Sale, dissolution, or return of assets.
6. Submission of all required reports and data to the authorizer and/or state.
Submit Final Closure Report
Submit the completed closure Protocol document and appropriate final closure School

documents to the PCSC (see the Reporting section for more details).
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Finalize School Affairs: Governance and Operations

DESCRIPTION OF REQUIRED ACTIONS

Maintain Identifiable Location

Maintain the school’s current location through the winding up of its affairs or
relocate its business records and remaining assets to a location with operational
telephone service that has voice message capability.

ENTITIES
INVOLVED

School

INDIVIDUALS

RESPONSIBLE DEADLINE STATUS

Protect School Assets
Protect the school’s assets and any assets in the school that belong to others
against theft, misappropriation and deterioration.
1. Maintain existing insurance coverage on assets, including facility, until the
disposal of such assets in accordance with the closureplan.
2. Negotiate school facility insurance with entities that may take possession
of school facility — lenders, mortgagors, bond holders, etc.
3. Obtain or maintain appropriate security services. Action may include
moving assets to secure storage after closure or loss of facility.

School

Notify Commercial Lenders / Bond Holders (if applicable)

If the school has existing loans - Within 10 days after the final decision to close
the charter school (after appeals process is complete), notify banks, bond
holders, etc., of the school’s closure and projected dates for the school’s last
payment towards its debt and if/when default will occur.

School

Terminate EMO /CMO Agreement (if applicable)
Review the management agreement and take steps needed to terminate the
agreement at the end of the school year or prior to the intended closure date.

1. The management company should be asked for a final invoice and
accounting, including an accounting of any retained school funds and the
status of grant funds.

2. The school and the management company should agree upon how the
company will continue to provide educational services until the last day of
instruction.

The school and the management company agree when other services including
business services will end.

School

Notify Contractors and Terminate Contracts
1. Notify all contractors, including food service and transportation, of school
closure.
2. Retain records of past contracts and payments.
3. Terminate contracts for goods and services as of the last date such goods
or services will be needed.

School

Notify Employees and Benefit Providers
1. Whenever possible, provide employees with formal, written notification
of termination of employment at least 60 days before closure to include
date of termination of all benefits in accordance with applicable law and
regulations (i.e. WARN and COBRA) and eligibility for unemployment
insurance pursuant to federal or state law or regulations of the Idaho
Department of Labor.
2. Notify benefit providers of pending termination of all employees, to
include:
e Medical, dental, vision plans.
o Lifeinsurance.
e PERSI, 403(b), or other retirement plans
3. Consult legal counsel as specific rules and regulations may apply tosuch
programs.

School

Idaho PCSC Sample Closure Protocol
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Finalize School Affairs: Governance and Operations (continued)

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED  RESPONSIBLE DEADLINE STATUS
Maintain and Organize Records
1. Maintain all corporate records relatedto:
e Loans, bonds, mortgages and other financing.
e Contracts.
e Leases.
e Assets and their sale, redistribution, etc.
e Grants -- records relating to federal grants must be kept in
accordance with 34 CFR 80.42. School
e Governance (minutes, bylaws, policies).
e Accounting/audit, taxes and tax status, etc.
e Employees (background checks, personnelfiles).
e Employee benefit programs and benefits.
e Any other items listed in the closure plan.
2. Determine where records will be stored after dissolution.
Transfer Student Records and Testing Material
1. Ensure that all student records are organized and complete
2. Within 10 days of receiving a records request, send student records,
including final grades and evaluations, to the students’ parent or new
district and/or school, including:
e Individual Education Programs (IEPs) and all records regarding special
education and supplemental services.
e Student health / immunizationrecords.
e Attendance record.
e Any testing materials required to be maintained by the school. School
e Student transcripts and reportcards.
o All other student records.
3. Document the transfer of records toinclude:
e Date of transfer (for each individual student filetransferred).
e Signature and printed name of the charter school representative
releasing the records.
e Name and contact information of the receiver’srepresentative.
e The total number and percentage of general and special education
records transferred.
Inventory Assets and Prepare Federal Items for Pick-up
1. Inventory school assets, and identify items:
e Loaned from other entities.
e Encumbered by the terms of a contingent gift, grant or donation, or a
security interest.
e Belonging to the EMO/CMO, if applicable, or other contractors.
e Purchased with federal grants or funds (i.e. Charter Startgrant)
> Items purchased with federal funds should be listed on the
Federal Items Inventory spreadsheet provided by the PCSC.
The list should be very detailed and complete, and items
should not be sold or re-distributed. School,
2. Return assets not belonging to school where appropriate PCSC
documentation exists. Keep records of assets returned.
3. Organize and pack items purchased with federal funds and arrange for

PCSC walk-through and pick-up.

» Boxes should be packed, closed, taped, and clearly labeled with
name(s) and/or number(s) corresponding to the inventory.

» PCSC walk-though must be scheduled in advance and must be
at least 2 days prior to the scheduled move day.

> At the time of the walk-through, all federal items must be
prepared and distinctly separate from other school assets. If
the school’s items are not adequately prepared for moving, the
PCSC will delay the date for pick-up of federalitems.

Idaho PCSC Sample Closure Protocol
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Finalize School Affairs: Finance

DESCRIPTION OF REQUIRED ACTIONS

Maintain IRS 501(c)(3) Status
Maintain IRS 501(c)(3) status until final dissolution. Notify IRS regarding any
address change(s) and file required tax returns and reports.

ENTITIES
INVOLVED

School

INDIVIDUALS

RESPONSIBLE DEADLINE STATUS

Notify Funding Sources / Charitable Partners
Notify all funding sources, including charitable partners of school closure. Notify
state and federal agencies overseeing grants / programs of school closure.

School

Review and Revise School Budget
1. Review the school’s budget and overall financial condition.
2. Make revisions, taking closure expenses into account closure while
prioritizing continuity of instruction. Submit budget to PCSC and SDE.
3. Identify acceptable use of reserve funds.

School,
PCSC,
SDE

List all Creditors and Debtors
Formulate a list of creditors and debtors and any amounts accrued and unpaid
with respect to such creditor or debtor. Note that the creditor list is not the same
as the contractor list (above), but should include any contractors with whom the
school owes money (based on a contract or invoice).
1. Creditors include lenders, mortgage holders, bond holders, equipment
suppliers, service providers and secured and unsecured creditors.
2. Debtorsinclude persons who owe the school fees or credits, any lessees or
sub-lessees of the school, and any person holding property of the school.

School

Notify Debtors and Process Payments
Contact debtors to request payment. Process and document received payments.

School

Determine PERSI Obligations
Contact PERSI to determine remaining liabilities for employee retirement
program.

School

Notify and Pay Creditors
1. Notify all creditors of the school’s closure and request final invoices.
2. Sell appropriate assets.
3. Prioritize and pay creditors in accordance with I.C. § 33-5212(2).
Document payments made.

School

Itemize Financials
Review, prepare and make available the following:
1. Fiscal year-end financial statements.
2. Cashanalysis.
3. Bank statements for the year, investments, payables, unused checks,
petty cash, bank accounts, and payroll reports including taxes.
4. Collect and void all unused checks and destroy all credit and debit cards.
Close accounts after transactions havecleared.

School

Close Out All State and Federal Grants

Close out state, federal, and other grants. This includes filing any required
expenditure reports or receipts and any required program reports, including
disposition of grant assets.

School,
SDE,
Fed

Prepare Final Financial Statement
Retain an independent accountant to prepare a final statement of the status of all
contracts and obligations of the school and all funds owed to the school, showing:
1. Allassets and the value and location thereof.
2. Each remaining creditor and amounts owed.
3. Statement that all debts have been collected or that good faithefforts
have been made to collect same.
4. Each remaining debtor and the amountsowed.

School

Complete Final Financial Audit
Complete a financial audit of the school in accordance with statute by a date to
be determined by the authorizer. Submit final audit to the PCSC and SDE.

School,
PCSC,
SDE

Reconcile with State
Reconcile state billings and payments. Reimbursement of funds previously
disbursed to the school may be required.

School,
SDE

Idaho PCSC Sample Closure Protocol
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Finalize School Affairs: Reporting

ENTITIES INDIVIDUALS
DESCRIPTION OF REQUIRED ACTIONS INVOLVED RESPONSIBLE DEADLINE STATUS
Prepare and Submit End-of-Year Reports
1. Communicate with the PCSC regarding necessary end-year or annual data | School,
or reporting that needs to be submitted and identify deadlines. PCSC
2. Prepare and submit annual reports to the authorizer.
Prepare Final Report Cards and Student Records Notice
Provide parents / guardians with copies of final report cards and notice of where School
student records will be sent along with contact information.
Prepare and Submit Final ISEE Report School,
Within 10 days of final closure, submit a final ISEE report to the SDE. SDE
Prepare and Submit Final Budget and Financial Reporting School
Within 120 days of final closure, submit a final budget and financial reporting, SDE !
including final financial audit, to the SDE.
Prepare and Submit All Other Required State and Federal Reports
1. Communicate with the SDE and the federal government to identify any S
. : ) . chool,
outstanding or final reports required for federal, state, or special SDE
programs (special education, Title I, etc.) and confirm deadlines.
2. Prepare and submit reports to the SDE and/or federal government.
Prepare and Submit Final Closure Report to the PCSC
Submit the completed closure Protocol document and a narrative and/or
attachments that outline the following:
1. The name and contact information of the individual(s) with whom the
PCSC can follow-up after closure if there are questions or issues to be
addressed
2. The school’s final financial status, including the final independent audit
3. The status of the transfer and storage of student records, including:
e The school’s total enroliment at the start of the final semester
e The number and percentage of student records that have been
transferred prior to closure
e The plan for storage and access to student records after closure,
including the signature of the person / entity that has agreed to be
responsible for transferring records after closure School,
o A copy of public communication to parents regarding how to access PCSC

student records after closure
4. The status of the transfer and storage of personnel records, including:
e The school’s total number of staff at the beginning of the final
semester
e The number and percentage of personnel records that have been
distributed to staff and/or new employers
o |f necessary, the plan for storage and access to personnel records
after closure, including the signature of the person / entity that has
agreed to be responsible for transferring records after closure
o A copy of communication to staff regarding how to access personnel
records after closure
5. Additional documentation (inventories, operational info, etc.) may be
included with the report

Idaho PCSC Sample Closure Protocol
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Dissolution

DESCRIPTION OF REQUIRED ACTIONS

Dissolve the Charter School (I.C. § 30-3-110)
1. Give appropriate notice of the meeting per Open Meeting law and statute,
including the intention to vote on the dissolution of the corporation.
2. The charter school board adopts a plan of dissolution indicating to whom

ENTITIES

INDIVIDUALS DEADLINE STATUS

INVOLVED RESPONSIBLE

the assets of the non-profit corporation will be distributed after all School
creditors have been paid. (I.C. § 33-5206(9))
3. Unless otherwise provided in the bylaws, the board of directors votes on
the resolution to dissolve. A non-profit corporation is dissolved upon the
effective date of its articles of dissolution. (I.C. §30-3-112)
Notify the Secretary of State (I.C. § 30-3-112)
1. After the resolution to dissolve is authorized, dissolve the corporation by
delivering to the Secretary of State for filing articles of dissolution setting
forth:
e The name of the non-profit corporation.
e The date dissolution was authorized.
e A statement that dissolution was approved by sufficient vote of the School
board.
o |f approval of members was not required (commonly true forpublic
charter schools), a statement to that effect and a statement that
dissolution was approved by a sufficient vote of the board of
directors orincorporators
e Such additional information as the Secretary of State determines is
necessary or appropriate.
Notify Known Claimants (I.C. § 30-3-114)
Give written notice of the dissolution to known claimants after the effective date School
of the dissolution. Claimants have 120 days from the effective date of the written
notice to submit a claim.
End Corporate Existence (I.C. § 30-3-113)
A dissolved non-profit corporation continues its corporate existence, but may not
carry on any activities except as is appropriate to wind up and liquidate its affairs,
including:
1. Preserving and protecting its assets and minimizing its liabilities.
2. Discharging or making provision for discharging its liabilities.
3. Disposing of its properties that will not be distributed inkind. School
4. Returning, transferring or conveying assets held by the corporation upon a
condition requiring return, transfer or conveyance, which condition occurs
by reason of dissolution, in accordance with such condition.
5. Transferring, subject to any contractual or legal requirements, its assets as
provided in or authorized by its articles of incorporation or bylaws.
6. Doing every other act necessary to wind up and liquidate its assets and
affairs.
Notify IRS
Notify the IRS of dissolution of the education corporation and its 501(c)(3) status School

and furnish a copy to the authorizer.
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“If charter schools are to have any hope of transforming public education, they cannot
settle for simply being pretty good or just above average — especially when that average is
well below what students need to succeed in the world. From this perspective, charter
schools need to be about excellence. Specifically, they need to prove that excellence is
possible and achievable at scale and under difficult circumstances, even with students whom
others may have given up on.”

“All of those who embark on this perilous journey of hope deserve our deepest gratitude

and respect for embracing this challenge with courage, persistence and good faith. But
these virtues alone are not enough. Charter schools are not supposed to rest on good
intentions and earnest effort; they are supposed to achieve meaningful results
demonstrated by a sound body of evidence over the charter term. Charter schools that
cannot deliver on that promise, either to their students or the broader public, need to be
closed. This is the unpleasant, but imperative responsibility of authorizers.”

-- James A. Peyser and Maura Marino. “Why Good Authorizers Should Close Bad Schools.’
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